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INTRODUCTION

F3351b111ty of incorporating ;Dmpetancy concepts into the
- plannlng of educatlanal programs for administraters led to initial
efforts in c@mpetanzy identification in 1973. At that time, the
Department of Educational Administration and Supervision at Arizona
Stéta Uﬁive:sity brought together administrators and professors of
Educatlanal Admln;stratlcg to address questions of purpas cagteat,
and training st:ategles in a competency-development fram >work. Work-
shops (January 1973 and February 1976) brought together educators
representative of six groups: superintendents, secondary p:incipalsj
| elementary principals, instructional leaders, business managers, and 1
pérsannel’maﬁagersi These groups met to identify tasks in each role,
develop statéménts éescriptive of competencies, and suggést perfor-
mence indicators appropriate to each Eampéteﬁéyi The fiﬁal prééuc?
was a docuimnent published by the Bu:aaﬁ-af Educational Resegrgh and
Services, College of Education, Arizona State Univeréity, edited by .
Dr. Ray Wochner of Ari%gﬁa State Universitgg "Competency-Based |
‘Prepafatiﬁﬂ'@f Edu;atignal_Admiﬁisﬁratﬁfs;" _
 SubsEﬁuEnt to this a:tivity,'interns:at the Southwest Regional
,;ﬁénter'fc; Community Educatiaﬁ Development at Arizona‘State University,
xﬁhé\ggzg enrolled in an advanced ieade&ship seminar and had earlier
: - attended thE‘iQ74 workshop, developed an initial déauméﬂt identifying
tasks, competencies, and competency indi;atars:faffﬁammunity Educa;ipﬁ
xadmiﬁistratcrs/pfactitignarsi This wéfk served as a pilot and those

associated with this work conecluded that ‘further developmental work




‘inﬁalving a broad representation of *ractitigﬁefs was in order.

From the two aét1VltlESﬂEStéd above, a survey instrument was
produced by departmental faculty at Arizona State University. The
results of the survey pointed to the need to establish competency-
'based'training ﬁfcgrams in Camﬁuﬁit? Education in Arizona. 1In féﬁ
spénse to this need assessment activity, the Community Eduéati@ﬁ
staff at Arizona State University developed and submitted a proposal
to the USOE, Office of Gammunity Education: '"Assessment of Needed
Competencies in Cammunity Educatlan _ Th;s 15 & report of the proj-

ect which resultad from thé funding of that prapasal

-Evolution of the Project and Project Eufpasas

Préja:ﬁndévelapment was facilitated by a team-planning a&tiﬁity.
Selected Community Education practitianefs, Arizoma Staue Enivarsitf
professors, and Arizona State?iapaTEEEEE persaﬁnel met to consider
diétricté to be involwved, workshop facilities, dates, needed techni-
cal assistance, budget, and the conduct of the ?r@jegtx Pfepafatians
then b&gaﬁ térdévelap aggﬁda, modify the prs?agal, negotiate for weiks-

| shop faailitiéé, prepare needed inétfuﬁemtss and develop materials.
Ccnsiigraﬁle time and effort was spent on refiniﬁg purposes, ascab;
1ishiﬁg the scope of the project, and determining the éctiviti%s;téb
be undaftakén . o

Two pflmafy purposes amafgéd for the study af the a&mlnlstra-
tion of Community Education in terms of competency-based zcncepts:'
(1)'iééntifi;atisn_éf administrative task areas, QDEP&EEEEiEE;

and the competency indicators for each task area; and (2) the

-2-




v
perceptions of project participants of how gcmpaﬁancies might be
acqﬁireé and ﬁhatflevels'af attéinment ﬁere required for competent
performance.
| Four fclegﬁwére identified as critical to the effective admin-
istfatiaﬁ of égmmunity,Eduzatibﬂ:’Supe:iﬁteﬁdEﬁt, district cao:diﬁgtor,
principal, and building diragtcr, Less directly involved but élsé
griticai to ﬁhe:pzajégt's success Wére (1) state agency officials
in%@lvad with in-service staff development and with certification,
end (2) prafess@ré involved with the pre-service and in%éarvicé edu-
cation of administrators of C@mmﬁﬂity Eﬁuéatian programs.

Data generated relaﬁiﬁe to the two primary purposes by samples{'
of secondary purposes (in the form of questions), including the
following: | '

1. S@uld the competencies generated serve as a generalized

hrcla_descriptian,'valid for each of the four roles for
pfagraﬁ‘plagning and ééftificatian purposes?

2. Could a cost-effective methai;:wiﬁh instruments, be

é@nstfuctéd and tried out that would identify and
validate statements of compataﬁaiés eritical to each
role? » |
© 3. Could the role descriptions be usgé ;n'a-valid way for
on-the-job performance assessment? 4
3a.” Could role descriptions be generated in ccmpeténcy
terms that would permit egaminatiaﬁ!af-c@nflicting
33§éétaﬁions.amang groups who judge performance of -

a person performing in one of the four roles and

: L ) _3! ‘ o L
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lead té role conflict resolution?
3b. Could 'a methodology for generating role desgrlp—
tions in competency terms be made flexible enough
to account for "situation-specific" écmpetenaies-
apprcpria;g to one lécalé butrngt another or be
" emphasized at one time and not another?

4. Could the methodology develaped serve as a cost-effective
needs assessmant for in-service needs of Practlclng admln—
lSErathS? - | |

In addition to the two primar? purposes and tﬁe :esaa:ahiorienﬁed

questions, the project étaff séught to davéiap the methodologies ‘and
instruments in such a way that the work azcémplished_wauld Eé:ve to
 (1) foster the improvement of administration of Gammuﬂitybgéucatigﬁ.
programs ganerally; (2) prgvide direct, practical aid to local dis-
tricts i;ﬂ role definition, role c:larlflcatlon, and perfcrmam:e assess-
ment, (3) offar;strataglés to Community Education centers and to uni-
~versities for comtinued research and davel@ﬁient éffarté, as well as’
“direct infcrmaticn for ?rcgrém and pré%sarvice curriculum plaﬁﬁing:
aﬁd (é) assist state agencles that might wzsh t; expl@re new avenues

to’ Qert;flcat;cn and licensing of p:af2551cnal persannalg

W
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Descriptive campeteﬁty statements for tommunitykedutatian were
gaﬁerated, tafined!and validated for content in an aarliet study.
Once these statements were developed it was neressary to determine
whether or nct thase who perform in the role could employ a compe-
tency statement t@ fiake judgments about: (1) the importance of a

-”\glven tampetency to performance in the role, (2) where the ttmﬁé—_
tency could best be attainedy and (3) the level of proficiency tei
quired in the competency. Every partitipant in the project re-
sponded to eéch competency statement identified_féf the role which
that participantzatcﬁpiedn The Quadrant Assessment Model (QAM) was
used to mzke these determinations.

»?he QAM permits perceptions of role iﬁtumbentsi(and'eVEﬁs
tually a£ others) to be compared in a logical waj,.¥Tha madei.tani

~be portrayed in schematic form as follows:

Ideal ’ o Real
Competency c Competency

—>» High

Low > Low
In the QAM persons are asked to rate compétency statemEﬁts

uslng a five-point, Likert- type scale, in terms of their ;mpcftancé

vas_iégg;s for all individuals occupying particular roles. The ‘mean

score of suth!fétings provides an Index of Impertaﬁcs'anthhe §tandar§xh

deviation of the diétributitn of ratings for gath_étatement provides |
_ : 5 .
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an Index of Consensus. In using these measures the, competency
statements can be placed in rank order .n terms of the ratings
of importance in the Ideal. 1In like fashion self-ratings of

actual performance, made by role,. praduce measures which permit

i

faﬁkings of competency statements faf the Real quadrants of the

After statements are rated in the Ideal Form and the Real
Form and group means and S.D.'s are computed, statements are sorted
into four categoriées for the QAM. These categories are then arranged,
by the ‘QAM computer program to indicate statements which are rated
High Ideal - High Real, High Idéal - Low Real, Low Ideal - High

Real, and Low Ideal - Low Real. The four categories of statements
might be interpreted as follows: ’

High Ideal - High Real statements .are assumed to mean
that competencies implied by the statements are important
and that practitioners do, in fact, possess those competen-
cies. Therefore, these statements ‘would be important de-~
scriptions upon which to: (1) evaluate performance of
practitioners, (2) determine entry level competencies for .
individuals assuming that role, (3) base planning of pre-
service prc¢ wams, and (4) determine criteria féf EEftlflEa“
tiomn. ,

High Ideal - Low Real statements are aSsumed to mean
that competencies implied by the statements are important
but that practitioners generally do not possess competencies
implied by the statements. -Therefore, these statements 'need
to be given high priority in in- service education,are of
second level importance in assessment of ?erfarmance and
should be included in any re-aertlflcatlan can51deratloﬁs.

Low Ideal - High Real statements are assumed to mean .
. that competencies implied by the statements are of low:
importance and are regarded to be over- emphaSlzed in prac-

: tice. Therefore, these statements would be important in
assessing Qver*emph351s in perfarmance and in discussing
role definitions in in-service sessions. These competencies,
unless further research indicates otherwise, would not be
given priority in pre-service programs or in certification
considerations.:




Low Ideal - Low Real statements are .assumed to mean that
competencies implied by-the statements are of little impor-
tance and are generally not being emphaSLzed by practitioners.
These statements, too, would not be given priority .in pre-
service, in- serv1ce or certification programs.

- The QAM is particularly useful“whaﬁ other groups (superiors,
subordinates, or peers) are also emploved in providing both ideal
and real ratings. In such cases, Kenﬁél@'s W-correlation of con-

- cordance is employed to assess the extent of agreement among rating
groups. Only statemégts with high agreement among groups are then
used for assessment pufposeéi Statements of low agreemedt imply a
high probability that role confliet (variatiaﬁs in expectation for

s , 3
peffarmaﬁze) ezi;ti Statements so identified can then become the
substance for féle clarification activities. . An Ideal listing of
competency statements generated widely (across a state, as in tiis
project) can also contain items that are "'situation specific;" that
‘is, applicable énly to a pafiicular district or even ‘to a particular-

oy

school.” )
A gcmpuﬁér prcgrém was developed ana successfully'tasied in
' terms of the QAM logic. (A description of the program is'pfovidgd}
as Appendix A).- It is nbw possible té”fate and priaritize; fapidly
and inaﬁpansively; statements descriptive of cém@etgn;ies. The
model and procedure appear to bé applicable ta'aﬁyvpositians,
Other uses af-ﬁhé model are also apﬁérent, It é;ghz for example
be employed for ;atlng competencies belleved to be needed in a
given training program, or as indicated abave, ‘the model might be
adapted to QQEPEEERGY*baSEd cértifigatian and re}certificatian
| The QAM is appropriate fc: ratlng and prioritizing levels af

prcflclency needed fo: a given c@mpetency (appllcatlcn understandlng,

= o ' C : -7
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’e.;féﬁiliafigy,'fér-gxample)_ The QAM also judges ptaféfenceé for

{fg1whéré-a,givé£ c;mPaténcy might;béﬂéttaingd (pre-service, in-service,
1cﬁﬁthé%j@b;;incidentally, eﬁc.)i The Ideal side of the QAM may- be
J§‘ emp%eyadawithgut using "the Real side.in such instances.- .
TherAM-is a useful need assessment tool when employed to
(_identiff csmééténcies'apprcpriate for Er2a52fvicé and in—séffice.
traiﬂing_' It is unique ;ﬁ 1iﬂkiﬁg performance assessment to train-
h:"iﬂé,_aﬁd it can be emPlcyad;t@ anaiyge competencies across roles.
In’ this project, teams of aémiﬂistfaﬁars from a distriet (supéf—
'nf*iﬁ;endént,‘distfict cacrdinataz,;prinéipaij and %uilding director
’ f@iés) were able to: (1) analyze the iﬁtéféfelatiﬂﬂships of roles;
" (2) piﬁp@int weaknesses in rcleuspeqificatianS;-CB)_iééﬁtify role
Ecnfli;ﬁsg and (&) ideﬁtify situation-specific :ampaﬁéﬂéiegi__ »

|
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_CONDUCT OF THE PKOJECT

7-! The first plannlng actlvity for the Gammunlty Edugatlan Admin-
.lstratcrECsmpetenc;es Wcrkshcg; was-held on August 31, 1976 The
following details were dlscussed: (1) time line for the project,

’fz)'dézisiam;pciﬁts'fa:,ehanges; (3) attendanéé.af.partiéipanﬁs,
(4) possible sites, (5) project staff, and (6) future planning

sessions.

Seleeticn of partlalpaﬁts was made by a ccmmlttee (Nartan,
Wachner; Beckman) assuring distrlbut;cn in the following areas:
(1) geographic characteristies, (2) urban, suburban and rural

characteristics, (3) districts with key superintendents, prin-

- cipals, district Community Education coordinators, and building
;Qﬁgaﬁmuﬁ;ty Education directors. |

éﬁéﬁ}g' Ianctaﬁer seve:a; plaﬁﬁingVSESSiDES!Wéfé held. Ray Wochner
 and Btiaﬂﬁﬁiller met with Lloyd M:Eleary, of the UniVEISlty of
-A_Utah to 1ay plans for the first gcmpetency Wufkshcp Dlstr;cﬁ'
'_%teams were ‘contacted and a :epaft of the contacts was made. it
’WEE alsa dea;ded that full detalls of Ehe warkshaps wauld be sent

to district Eeam super;ntendeﬂﬁs, F;nally, 1nvestlgat;aﬁ of work-

shop sites was reviewed.

'Néfgmgg#4}7é18, 1976Léifiggtmﬂg@peﬁeneig§>WDrEshep
The;fifsth@fkéhéP to. daté*mine needed ecmpaténcies for Com-

muﬁlty Edugat;aﬂ admlnlstratars was held at the Casa Blanca Inn‘v

in Scattsdale Arizana on chember 17 and 18, Slxtysthree prac-

»,tlthners représenting l7,sch®cl dlstrlcﬁs;thraughéut the State of

914,




Arizona attended the workshop. Representing each distfict was at
least one of each-af the following: = superintendent, building level
f?fiﬁcipal, district level Community Educatianwcaﬁidinath; and
- building level Gémmﬁnity/fducatian difectar

ﬂ The purpcse of the/flrst warkshcp was to devalgp an azhaustiva
1lst of tasks and :Qmpétenc1as needed in Ehe develapment and adm;n—
istration of Cammuﬁ;tg Education prcgrams In order to help achieve
this pﬁfp@sé Lloyd/ MQCleary of the University Qf Utah acted as the
key;@ﬁE'speakér a§/;he wﬂfkshap, Practltlcnaxs thEﬁ met in work
groups by role tcfexamiﬁe role expagtat;cﬁs 1dent1fy admln;ézra—x‘
tive task areas, and begin develop;ng statements descriptive of |
e;ﬂpeten;;es_wlthln each task area. The workshop program was dge
siggad’fé:'bath large and éﬁallrgfaﬁé sessions. “ The ‘program

schedule was_as follows:

¥

ﬁovemb%gf;j""; - ‘

;l:Bb's B:DD; ‘ 'Facilitators Orientation

3:00 - 5:00 = . First Session
intfgductioﬂs'
Orientation
Review of Materials
Presentatlcn

6:00 - 7:00 » Dlﬁne: -

7:30 %»QEQD = " Instructions

"Warm-up" discussions
in groups. ' .
, Bt
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SR November 18' >?

8:30 aaﬁf’ ~ | Pzeséﬂéatiém )
’9:30 - 10:30 i o Wﬁrk‘Sessicﬁ
10:30 - 10:50 ~ Break .
110:50 - 12:00 B Work Bession
12:15 - 1:15 Lunch
115 - 1:30 N ' Meeting
B 1:30 - 3:00 - Work Session
3: 30 - 5:00 General Session g

- A planning session was held in January of 1977 to prepare for

the. SEEDﬁd workshop. Mater;als Pfaduced at the flrst wcfkshcp WEfE;

- reviewed and duplicated; details for the seccﬁd wcrkshcp 52551535

were planneﬂ and presenters were g;van ﬂlrectlans for the;r pgr->
;t;;;patlan - In the plannlng sessman, spec;flc cbjectlves fo the
Lsetcﬁd warkshep were finalized and warkshap pracedures to acaamﬁllshi

abgectlves wara agreed upon.

: ) ! o
e
. - . 5,

" January 19-20, 1977 - Second Competencies Workshop

ok

bérlzqna, used a panél methad to review campeténcles developed in -
:A;the first warkshcp, candense stateménts ta elimlnate dupl;catlan,;
gxam;né fflt"-gcrassirqles, and edit-a final list of ggmpeten;;as
to- be empléyéﬁ to attain ideéi :atings'in:tha pﬁaéé n?rthevprojecﬁ;‘
‘The ‘program format far¥thié-warkshcp was similar to ﬁha;”cf the

Ce1l-
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' first in that the participants met in both large and small group

o séssiﬁnég The program schedule was as follows; e
-January 19
5:00 - 6:00 Registration-Hospitality Hour
6:00 - 7:00 Dinner |
7:00 - 8:00 : Firsﬁ General Session --
Orientation
January 20
- 8:30 - Q:DD Second General Session and
. : P;asantatign

©© /9:00 - 10:30° . - Small Group Work Session .

. -10:301—gll:DD_ - Break p  P
11:00 < 12:00 . -  Smal1 Gf§up ﬁsfk‘SeséiGn
- 12:00 - 1:00 . Luach .
1:00 - 1:20, Third Gené§a1752551aﬁ -
. ' * ° Progress Evaluation’ o
| :x1£20‘—'3;OD _ 3 Small G;aué_Wbrk 53551én
‘?= B 'BEDD - 4:00. - Fourth General Session ---"

Panel Reports
Plénﬂing sessian% faf‘thé third warkshgp; and a Uﬁivéfsity and
_ Stata Depaftment wgrkshap were held Perlod;cally fram January thraugh
w'.Apzllg In January, an lnstrumént was constructed for data ccllecﬁicn
éf the: IDEAL ratlngs of csmpatancles In Febfuafy, the lnstrumant
t; Qallecﬁ ratlngs ‘was gcmpleted and mailed to all particlpants af the
flrst wsrksh@p Thls instrument can be fcund in Appéndlx B. |

The prcject dirgctar and consultant met in March té pracess data

=12-
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"collected fram the February mailing. Results were tabulated and
%;_zanalyzed Third warkshap Dlans were prepared. lnclud;ng (1) de-
| valcpment of a salf—fating instruﬁent; (2) preparation of the”pra—
gram; and (3) review @f:pgriicipaﬁé list. At this ﬁime, an agenda
wgsials@ develépgé'fa:"a Staﬁe-Dapsréﬁant~a§d University ﬁé:kghap

to be held April 28,

‘April 28, 1977 - State Department and Unviersity Workshop

on April 28, twelve participanﬁs from a thraé-sﬁéte area met to
develép tasks, campétencles and 1nd12atafs for Community Educatlam
'adm;n;stratars actlve 1ﬁ r@les lﬂ State Dapartments of Eduzatlgn and
Uﬁlverslt;és The State’ Depa:tment graup was represented by T. J
’ St;fland Mlchael Beckman Rlchard Ruff Ghuck Mlelke -and” Tlm
Pett;bane, The Unlvers;ty group Was rEpresaﬁtEﬂ by Janice Cl;hcwlas,-‘
John Walke:, Scott Norton, Charles Parter ‘and Caroelyn O' Dggnell.‘

2.

Ihe schedule wag as fallcwsr

April 28, 1977

8:00 --9:00 . ,Ggffee/ariéntaﬁicn to Task
9..00 - 10:30 Small Group AcE;vlty/Llst

-  Needed Competencles

10:30 - 10:45 ' Break |
10:+, - ll:dD‘ : fﬁvalgati ﬁ of Frcgress

11:00 - 12:00  Completion of Lists/Indicators

12:00 - 1:00 +  Lunch
1:00 - 2:@@ : Plans: fo Appl;catlcn cf
. R Pchect Data :

13-
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vép:ii 29, 1977 - Thifﬁ Ccmgeten:iesﬂﬁg:kshgp ! o

On Apfii 29, 69 Eammunlty Educatlcn practitioners met in a f;nal
session to examine the product of the first two warksbcps and to com=
: plate-aﬁd avaluate a self—assessmemt instrument. Duriﬂg this‘thifd
' wcrkshap, par*;clpants also generated plans and lmprcvements for future

'dEVElGPmEﬂ l work. Ihe wgrkshap sghedule was as fallaws

Amil?&igf7 | o - - KHRE-
8:00 - 5:00 -  Coffee and Rolls
9:00 - 9:20 . o Orientation ,
9:20 - 10:00 Self-rating -~ Real Form, Part T,

- 10:00 - 10:30 - = S Report ideal Rating CPfolles)

: - P - Part-l <- by graups

“10:30 - 10:45 - Break
10:45 - 11:30 . ) Small. Grégps " Discussion- of .

4 (1) Ideal Profile
- . (2) Validity and Usefulness
. ° . .of Ideal Ratings
- '(3) Priorities and Extent of
‘Agreement of Raters
(4) Is There a Need for
Indlﬂaﬁars - A

©11:30 - 12:00 S Récap of Small Graups g
o 12:00 - 1:15 " Lameh. - -
: . : B _ PIESEﬁtEtan of Future Prcjéct ‘
1:15 - 2:15 - Small Groups: . | |
. : (1) Report Resulﬁs of Ideal
. Form-Part II and III.
(2) How to use Data for :
Planning Self Development
2:15 - 3:00 Total Project. Evaluation




A SESSlDﬂ for the Plaﬂnlu5 of the wri;ing Dfithé final report
-was held on May 16-17, 1977. In attendance were MeCleary, Millew,
,fcighcwlas, and Stirland. A seccﬁd session for réwrltlng of the
-fénal report was held éﬁ'3u§é 6, 1977.. 1In attandance were Mcclaary,;
Miller, éndgﬂichgwlas. o | |
The‘puréases of the project were:
(1) to assess and determine competencies . needed by'CQﬁﬁ
munity Educators and to valldate and cross validate
those campezanales ,
(2) to establish bases for certification in Cmmmunlty

Education based on real and measurable skills as
.opposed to lﬂStLtutlDﬁally cert;f;ed courses and

deg:ees,

(3) -to encourage admlnlstraﬁgrs to reflect on the;r roles
»and to engage in self assessment. : : .

"  The chduct ‘of the pragect led to the acccmpllshment af these :
‘cbjeatlves The fleld based appfaach enabled the’ ldéﬁtlflcatlcﬂ of

' key task areas agd :ampeten21es and also created a Ellmaté cf self—
renewal through the collective eva%ﬁatlan of ralessagd the ccnseqpeﬂt
- real and comparative ideal priaritisaﬁiéﬁ of tasks and éémpetéhéieé
Also, resultant data and fthe’ f;nal prgduct gained a high degrae cf

_ascaptance due to their field validity.

- -}




B A . OUTCOMES OF THE PROJECT
Outcomes’ Df the progect are prav;ded in two p*lma ~y forms--Product

" 'and Process.

Product Outcomes:

Major task areas were ‘identified by project pafticiPénts and sub-
- sequent competencies for each area were proposed and dévaiépEd,iﬁ;aach -
of the four rble.categéfiés._ Competency statements developed in the
Lf; st warkshap were rev15&d ~edited and iﬁpf@véd in'cémprehanéivénass
“and elar;ty in the second wafkéhap. A panel method was“emplcyed’fa:
Vth;s purpose ; | . - |
G@mpetency sﬁatemeats were - develcped for each of the faur rale
“'éategarlas. Supef;ntendemts of Cammuﬂlty Edugatlon Prlnc;pals af
E Cammunlty Educatlcn Coordinators- of Ccmmunltv Educablon and Bulldlﬁg'
| Dlreetars of Gcmmunlty Eduaatlan -In total, 20" magcr task araas and
‘98 ccmpetancy statements were ldéﬁtlfléd‘by the prDjéEt paftlglpants
From this Wark the Ideal Fcrm of the" Ccmpetency Rat;ng Instrumpnt was

!}

'pfgpared and adm;ﬁ;stered The- resuits prav;ded the Ideal . Praf;le

i'agalnst Whlgh self assessments (Real Form)- résults af eaeh partlclpana
:wera gempafed S o o h s~ .

‘ The QAM was then Emplcyed to-ca;eggrlzé-statements in terms of -
| »ngh Ideal H:Lgh Real ngh Ideal - Low Real, Low Ideal o Elgh Real
;agd Low Idaalxs Low Real The resultlng prlerltiglng af campetencles
. provided data fgr pre- service ‘and in-service tfalnlng neeis as described

.ipvthe Flndlngs and the Appll;atlans sections of this rapgrt_:

Process Outcomes:

The involvement of more than 100 Community Education administrators,

I3

"/ ,A -e'
S o C-16-




professors and state agency perspﬁmelfiﬂ Ehe project provided for three
types of process outcomes. These outcomes were determined from self-
. a

.fap@;ts and pféject assessments by particirants.

H-paﬁES'lg defining, in specific and measurable terms, the four adminis-
trative roles primarily associated with the delivery afféammunity EdUQT
cation. Verbalizing a description of eagﬁ QQEPEE%ﬁEYZ developing the
éesgriptiaﬁﬁin a Writtén statement,; and rééching‘aéreeméﬁt about a com=
petency's meaning and the behavioral indiéatcrs that could be-emplcyed

:ﬁé.make_judgmenﬁs about it provided significant insights into the

.,ﬁatufe'af the roles and the aéministfative'kqéwladgé:and skills needed

by practltlaﬁers 'Participants ex?erieaced a high;deéreefof gratifica-
‘tion as they galned“éiafifi;aﬁicn of their Real ‘and égmpgfativégidgal
role ééécriptiéné? o %

A second pracesé GEECGEE was reallged when each graup pr;crlt;zed
campetency stataments by relatlve lmpgrtance " The th;nk;ng and dis- |
cuss;cn abgut=that pr;@ritlgatlcn were gf eanside:able’value:té aa:ﬁ'_

; part;clpant 1n cla:;fy;ng the relative lmpartance of- cam;etenﬂ;es
descrlbed for each role. |

_ The third process outcome of pfajéct ;étlv ties Waé'éfideﬁced in
the salf-assessment exerclse Part;clpants were able to avaluate and

: cpmpa:glthE?“ ccmpetency praflles w;th that Df a camp951te group

“ideal“ prcfile Ccnsequently, they were able to datermlne the amcuntl




PROJECT RESULTS AND FINDINGS

As reparted in the Ccnduct of the Project section of th;s rapcrt
three Warkshaps we:e‘held far the purpose of 1dant1£ylng competencies
in faur:rales involved in the administration of Community Education:
;supe:;nteadent dlstrlct CQDfdlnatDE priﬁcipal, and building dir-
‘ éstar. Dlstr;gt teams wztébrgp:asgntativés éf each role, pa;tiéiﬁateif
in these workshops. B o | o -
Thé first workshop provided iﬁitiai 1isﬁs of cam?eteﬁéies by
Vralés The second wcfkshcp, u51ng a ‘panel méthsd praduced a list of-
.Edltéd Qampetency statements Wh;ch became the Ideal Form. This Ideal
. Ferm was thEﬁ adm;nlstered by mall to part;e;pants of the flrst wcrke
- shop. CDPlES af the instrument are cantalned in- Appandlx B | Paf tiei
‘pants fespgnded to, the fcfm for their r pectlves rales Zhey re-
? spanded to each cgmpetancy statement on three saales f f;rétj_aﬂua

A

bfrverpﬂlnt scale on perceived lﬁpartancé, segcnd, on a three-point

;”€s¢ale on %EYEL of competency considered necessafy far adequata perfar=’&"
E maﬁce of the fcle and thlrd ‘on a checkl;st cf where it Was belleved |
-7?each Eampetency shauld be atta;nad. b_. ‘ » )
. The third warkshap prcv;deﬁ the- @ppartun;ty té (1) prasent the'
:Eﬂtlre wark tc indiv lduals who had nat prev1susly participated C2)
i. conduct a trlal self assessmeat us;ng ‘the Real Form, CB) present the
Ndata af_the Ideal ratings and permlti;cmpar;sans;ofbthe’Ideal profile
awithithe_ﬁaal fatiﬁgs; ard (4) ;eceiﬁe reactions of pérticipéﬁtsi

Q@mpa§§g§§”3tagemep;5§” IdeéiﬁEq:@ Profile

— . - . . .

Thé'administfatign of the instruments produced the first version




of the Ideal.Fbtm Profile. These results are IEprtéd belcw by role.

In Table 1, ;he:faﬁking,-mean ~and standard dev;at;an cf Te-

- sponses for each item in the superintendent role in Community Edueai

tion is presented alangiwith an abbreviated notation of the content
of each Egmpeteﬁey statement. The reader will need to refer fo the
statement of competencies in Appendix C for the cémpletEaéompetéﬁgy
stéteEEﬁt, Item l'aﬁd item 3‘(1 Ab;l;ty to develop board lelELES
regarding Gammun;ty Educaticn relat;cnshlp to total edu;at;cnal pro-
gram; 3. Abll;ty"to develop Teceptiv1ty in school district Perscnngl'
lfar Community Edugétigni) were tied for Rank 1 with a mean a£74i8‘andé
a standard deviation of 105. Of the sixteen'égmpéten:ies idéntified

7zas'impsrtant ﬁ@-SupEfiﬁtEﬂ§EﬁtS Item lD was ranked in 16th place Wlth

a mean of 3.0 aﬂd_a standara dev;at;an cf 7.

In Table ;} the :anklng; mean, aﬂd standard dev13tlan of respcnses

= 4

15 presented alang Wlth an’ abbrev;atéd natatlan of -the cantant of the\‘

|‘ EA
y

y
wd

';ampetaﬁcy statement - Again, the reader will ﬂééd to refer to- Append
for the camplete campatency statement Ihe district ca@rd;nator role
%as ld ,tlf;éd as ccmpf;SLng thlrty three pr;ﬁglpal campeten;;es Item
11 received a rank of 1 with a mean of 5.0 and a standard dEVlatlBﬁ;Gf’
ij, shcﬁing .complete agféemenﬁ among coordinators (Item 1l: Ahility'

.to dééélcp ragulatlans Whlch deflne board policy. deal;ng w1th Cémﬁunlty
Educatl@ﬁ) Item 12 received a Rank of 33 - (Item 12: Ablllty to pre-
pare and‘PrESEﬂti;Ep@rtsrté:ﬁhe districtlﬁpérd‘acﬁéerﬂing‘fiscél;status:
intents, etc.). . B o 7‘ N j

., In Table,éQ thé ranking, meaﬁ; aﬁd’sténdaré'deviatiaﬁ of rgsﬁanses
for. each item in the Euilding“principal role iﬂ Ggimyﬂity Edﬁcation a§§ﬁ

24 S




5p:esenked alang W;th an abbrevlated natatlan of the content af the .
c@mpetency stataments The camplete cgmpatency statements are in -
Appendix €.. The bulldlng pr1nc;pa1 rcle was identified as ccmpr iné;
fﬁénﬁyefive pflﬂzlpal campetanc;es Item 10° r2221ved a Rank cf 1 g

=

with a mean of 4.6. and a standard dEVLathﬂ of .13 CItEm 10: Ablllty
“'to clar;fy rales amd fESPénSlblllgléS) Item 18 rece;ved Rank Qf
25 w;th a mean cf 3 4 and standard dévlatlcn af .18 (Item 18: Abilit f_
to superv;se and maﬁage f;ﬁancial aﬁﬁa1:§v:elat1ng:ta dlstfiét*éndf-"
..agency funds) .. - : o | | |

In Table 4, the :aﬁﬁing, mean, and gtandafébﬂeviatién of_;é;paﬁseé:
fcf eaéh item in the buildiﬁg-di&eétér’rale iﬂ éammuﬁity Eﬁucatiéh .
;are presented alang with an abbrev;ated nctlcn of the, content of - the

&

statements Gamplete campetency statements are lﬁ Appgndlx C The

'pal EDEPEtEnElES—, Item l.raze;vad°azRank of 1 w1th‘a‘mean of 5. 0
and standard dév;aﬁlan af .00 1ndlaat1ng complete agreemant among the
'faters (ltem l: Abll;ty to prcv1de mctlvatlan faf staff ,udents,ﬁ
'énaxccﬁmuﬁiﬁy’members for partlclpaﬁlan in the Ccmmuﬂity Eduaat;an
pfagrém)L Item 19 received a Rank of 24 w;th a mean af 3. 9 and a

i

. standard dev;atlanvaf{izl (Item 19: Ablllty to, malntaln an - accurate

- . . s . L L ;

Exfinéncial record system) . . ' |
* ‘\ Ihe IdealcPfafiles for each role were présented iﬁ\fﬁé ﬁhird'“

o warkshcp FéEEi partlclpaﬁts completed a Real Form of the samerlﬁ-
stquEﬂt \)Tﬂ the Real Form partxc;paﬁts rated thamsalvas as a Sélf .
assassmeat “of thelr own performance in th21r respectlva rcles T Graups
were fcfmed on the basls of the four rales in order to examine: and TEE
aet to the Ideal Proflie Fcrm and then agaln ta examine Real saif-

ratings versus the Ideal Prcflle ' ' . M

lﬁ! -20- L
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Superlntendant‘s Role in Ccmmuﬂlty Educatlcn

'IDEAL FORM PRDFILE

: M. S.D.
1-2 "1 4.8 " .05
' 3 4.8, .05
3 12 4.8 20
4 9 4.6 .14
5 14 46 22
6 15 4.5 .50
7 13 4.4 .12
8 5 4.2 10+
9. 8 4.2 .16
10 6, 4.0 .50
14 4 4.0 1.00
-7 4.0 1.00,
16 4.0 1.00
11 4.0 1.00
. = ' i | .
15 2 3.6 1.23
16 3.0 70
N

 provide fiﬁaﬁcial suppart

plan in-service prcgrams

Ccmpatan:y Statement (abbreviatgd)

develap bca:d palicies

‘develop recept1v1ty to cgmmuﬁlty

.education

'« tablish public 1nfarmatlaﬂ pragram

lnterface w*th community agencies

- provide plan. research, development,

evaluation

provide personnel for research and
evaluation . '

plan for conflict resclutlan ’

gﬁvalve ;Dmmunlty in content detér-

lnltlate need asséssmant

effec Vgcmmunlcatians w1th patrans

expedite crgan;zatlcﬁ persannal and .
fa illtles B
) , N A
prcvxde funds for research and evalua—vxf

t;an

,astabl;sh means 'seli" pfagréﬁ



Table 2: District Coordinator's Role in Community Education

IDEAL FORM PROFTLE

Competency Statgﬁant Cabbfeviéted)

development regulatlcns which define
policy" :
rbﬁdgat information,

 ’j2s3: 13 14}9 : 06 funding, costs

idantifying district goals, objectives

(R

o
m\
<
L]

advise unit coordinator regarding goals

Eidggtify resources’ .

. 47 .11 A
,i—s 25 4.7 12°

o un

develgp:districtewide programs

pfavide traiﬁiﬁg and orientation
clarify réiés and rélaéi@nshipsA
9 33 4.7
: 2 develap strategies fgr goal aczampllshmgﬂt

A"

11 - 23 4.6 13 redruit,

12-13- 26 4.6 .14

:eeammend directors

- é N
spezifiéa;icns of job descriptions

=,

(14-15 . '9

24

4.6

4.6

4.6
b.6
A

4.4

bob
4.3

14
.16
.16
.20
14

.19

.22

-evaluation effaétiv&nesé.af directors’
" knowledge of board policies

emplayrhumaﬁ relations skills

utlllzatlcn, caardinatlan approach to :

programs

organ. & coordinating dlst

council

initiate

.select Supp@r§ staff .

structure

adminiétef budget

community

assess effectiveness of expenditures:

utilizing management systems,

styles

I
e

leadership



b : . "« Table 2 (Continued)

‘Rank Item M 5.D. ngggggg;y‘5t3§g§§n; Qabbreviatgd)-

21 4.0 .12 . consult unit coor.; sugg. éltgrn. methcdsf
25-28 - 17 4.0 .16 communicate all parts of céﬁmﬁﬁity
.18 4.0 .16 . promote comm. education through media

20 4.0 .16 . recognize conflict and engage ini
' resolution .

31 4.0 .16 o - devel. criteria where eval. judgméﬂts
made ’

- 29 4 4.0 16 assist surveys and need. assessment
© 30 . 30 3.9 17 utilizing formal and informal evaluation

31 32 3.9 .21 " assist directors in instrumentation of
: eval. - -

~J
%]
o

32 29 -
33

recognize needs and problems of directors.

ILJ\
o
WoWw
Lay]
N
~

prepare and present reports

28




Table 3: /Building Friﬁ:ipal‘é Role in G@mmunitf'gdugatian

IDEAL FCRM ?RQ?ILE

Rank Item M- ‘Siﬁi ﬂCDmpEtEﬁ:y Statement (abbrev;ated)
.
1 10 4.6 - .13 clarify roles and :espanslbll;t;es_
2 11 4.6 .14 '~ generate suppcrt;ve attitude of staff,
- | com.
3-4 . 2 4.6 .19 employ procedures for establishing
: : goals
24 4.6 .19 evaluation program in rélat;cﬂ to
educational program goals
5 -1 4.6 .21 implement policy and goals canslstent
' with district ; ,
6 .i 3 4.5 .19 serve as liaison: school, board, dis—,
' _ trict, community “
7 4 4.4 16 supervise assessment- of program needs
8 12 4.4 .20 work Ehreugh conflict Situgticns
9 8 + 4.3 17 suﬁefvisg pléﬁniﬁg and=§chedu1iﬁg facili-~
ties and equipment »
10 5 4.3 .23 » suparv1se planﬁlng of cu:rlgulum &
, : - ' ins tfuf:t:.an
11 13 . 4.3 .29 ‘ recruit, select éampétentfdiféctaf
12 25 4.2 .32 :xut;llze ev aluatlan ta modify pr@gram
13 7. 4.1 .18 ‘ apply problem analySLS procedures
14 21 4.1 .19 assist in developing and malnta;n;ng
. productive council .
15 23 4.0 . .21 , lﬂtét?fét_féSEarGh data
16 - 15 4.0 .28 evaluate competence afidifaetsr .
17 22 3.9 .13 o emplay research Eechﬁiques
‘18 iO_ - 3.9 .22 ' !plan and establlsh publlc relatlens
> _ ~ program :
19 .9~ 3.8 ,16*J assess climate of faculty amd cqmmunity '

| S R9




Table 3 (Ganﬁiﬁugd)

Bang;: Item M | ?iyﬂ Qgégg;gg;yfstatagegt QAbbrgviated)v

20 "6 3.8 .19. EuPEfVLSE program 1mplamentat;an

21 17 3.8 27 @rgaﬁlze program with staff/ta flnaﬁclal
resources

22 - 14 3.8 .31 supervise director

23 16 ° 3.7 ©.18 ’ plan in relation* to laws of financing

: ’ community education , .

24 19 3.6 .19 identifying and utll;z;ng ‘community
resources

25 18 3.4 18 manage f;nancas/t@ district aﬁd agency

funds

30




Table 4: $chool Building Director's Ra;g in Camﬁunityrgducatian
IDEAL FORM PROFILE

"Rank Item M S.D. Competency Statement (Abbreviated)

1 EiJ 1 5.0 - .00 v m@tivate; for paﬁticipatian in program
©-2-3 | 10 4.9 .06 vfac:git,Aenéaurage ccmmgnity‘paftici—
‘ 7 pation :
14 4.9 .06 ‘iﬁ?iéﬁéﬁtspfégfam
4. 24 4.9 .09, . promote eacperat;aﬁ with day staff

5 7 4.7 .10 establsih and maintain ralatlcns w;th
C ‘ : district

6-7 2 4.7 12 j'? adapt to chaﬂgingfﬂeéds
6 4.7 .12 educate community about Community
Education
4.7 '_,19 survey;fintefpret; meet needs
406 0160 ‘utilize community .agencies
11 4.6 16 identify, use human and physical
_ resources
‘11 23 4.5 .25 supervise Community Education staff

12 4 | b4 14 delegate féSPQﬁSlblllty, live with
: : results

13<14 15 4.4 .15  evaluate program effectiveness
" 16 4.4 .15 . provide in-service
TU35-16 13 4.4 .19 organ. goals and objective of program

3 4T3-—l19 effective 2-way communication to
o /ﬁfa;hﬁ;,challenge ‘

e

17 . 22 4.3 .23 ‘assess, evalua’ "peréa:magggr

18 177 4.1 .10 | plan,“present workable budget ) o T

19 12 4.1 .13 - caardinata, sghedulé use of facllltles

20 21 4.1 .28 E recruit 1nterv1ew, 5elect pEISQﬁﬁel

- 21 5 4.0 . .15 facilitator of declslan mak;ng, plannlng,v
o : C ete, :




Rank

Item

Table &

23
24

20

- 19

(C@ntinugd)

Qampsteggvfstgﬁs@gn; (Abbreviated)

specify job requirements
find sources of funding
maintain accurate financial record:




' These reactions were collected and formed the basis for a‘révision of
the Ideal Pfofilé Form. Partici§aﬁts gave helpful suggestions régarding
difécti@nsgnwsrding of speéifié items, use of "indigaters”rfar eaéh

~  competency statgment,vaﬁd the like. lThé;e was general agreement. that

- the stéﬁaments'rgéfESEﬁtad valid descriptions of competencies. and that;
respamdéﬁ;s understood the statemeﬁté and could provide méaniﬂgful

‘z t,ngs of erformance in terms of them. The exercise of self assess-
ment indicated that the 1nstruments and thé prccess have been suffl—‘
‘ciently devel@ped that fléld testlﬁg ‘and use of them is now indicat ed.
;ﬁstrumEﬁtskf@f aézﬁ :alé, in Ideal and Real Férms; with task areas,

competency statements, and indicators are now available for ,use.

Competency Statements: Ratlngs on Preferréd Tralﬁlng to Acqulre Cam—

petency and Level of Tralﬁlng-Judged Necessary for Adequate Performance

In addition to ratings of cdmpatency statements in terms of im-
portance to adequate performance whlch were employed to @btaiﬁ the .
1

deal praflles for each. role, two addltlcnal rat;ngs were abt&iﬂ;d

for each competency. - One rating was the preferred type of;;ﬁgining

“Hh

{e) o zquifiﬂg the c@mpétenay and-the sacaﬁd fating was the 1evai of
-ccmpetency judged to be ne:éssary far adequate performance. |
Regardlng prafarred type of tra;n;ng, it was assumed that past
experlence of the rater might influence haav;ly the ratlngs of ;tems_
That is, an, lﬁdlvidual who had aﬂqulféd a ccmpatemcy in 1ﬂ—serv1ce
feducat;cn might, without giving serious con 51de:at;an Judge in-

that;cémpétency. lﬂ the wgfk groups writing statements during:the

=

-21-

33




‘._;

f;zsﬁ warkshep and in tue panels du:;ng the second workshop, this

 ; quest;aﬁ was explored at some length and several lndlvlduals were
lﬂtEerEWEd abaut how thay would raspand and then were askad where
they had acquired Ehe csmpetency, Suffiéleﬂt dlscrepancles Qccufred
.and discussion indicated that PfaCtlt;DﬁEfS were ébgectlve and |
2fatlcnal about such judgments and were not uﬂahly biased in thls
'ragard_ “ResPandEﬂts_made choices based upon rational grounds and '
were articulate about the reasons faf their choices. '_ o

Two purpcéés guided the degisién to c@llgaﬁ aﬁd report data

about preferences for acquiring training and levels of pfoficienay"

judged to be needed fer adequate performance. First, it was assumed
that such data could be useful to those who plan and conduct train-

T

iEE%“ZSeeand, it was assumed that level of proficiency for the com-

pétencles wculd vary with Tﬂleé— éigi, iﬁélaméﬁtiﬁg pfcgrams ﬁight

be needed at a fami l,ii,ty level in ome rale (superlntendEﬂt)

an understandlﬁg leVé?wln cherafales (dlstrict c@ardinatéf and ,

prln;;pal) and at an applicarlgn level-ln anather Cbulldlng dir-

~ector). DlSEuSSlDﬁE with strate: agency perscnnel and prafes rsiinf

dlgated that the first assumptlon was warranted Superf;c l exam!
1ﬁatléﬂ of reles in taan dlSEuSSlQﬂS indicated that themsecand assump-

: “tion was also warranted. - This lndi;ates that? as tha”mathadalcgy *x%22%
Which‘uﬁder;ies";amﬁetengy theory becomes accepted and is employed ' -
iﬁ;pfagféﬁ planﬁing, design of E:aining, fslé aﬁalysis'aﬁﬁkperfarmange

assessment, regular collection and dnalysis of these types of data

on a wide scale will be highly useful.. s
‘Seven districts responded to this portion‘of the insﬁruiéﬁtﬂi@”i
what éculd be‘éﬁnsidafad as'cémﬁfising & district team (6 supériﬁ—jd
Eéndents, 7 distriét ;oafdinatars? 8 priﬁcipals, and 7 directors).
o -22- | o |




Drder to makexgudgments -about the use of such data. The ng;kers
”in the éalumns_éf Tébiés'5Aﬁhrsugh*S :epresgﬂt“aztualinumbéf of
respcﬂses; | | : { -. -:

In Tables 5 through 8 the reader will need to refer to Appendix A

. for the wording of the competency statements, as only the number éf‘
the item repfesénting'a statement is prévided in the tables;  Juégmeﬁts
of preferenge about how a given cgmpetency mlght best be agqulred were

made in terms of categories: (1) PIEES%fVlEE,EdEG%FlDQ, (2) in-
sarvigevéaucéﬁian,A(Bs incidéntallyr Oﬁ—thefjab; (é) sélf acqu;fed{_A
Célwﬁcfspecial traf'J ng needed, and/%r some combination af these.
Levels of praflc:.ency :Ln a cgm’pétancy were daflned as follows:

A -- Application. Can apply or actually carry out the prai
cedures and judgments implied by the statEment-ﬂgauld
directly dEmOﬁstratE to. and superv;sa athers in performing

(pfgcedufes aﬁd maklng judgmants _

U -- Understandlng Can expialn,-analyzé'methads'and procedﬂreé o
used, a:{erclse judgment ab. J.t adequacy of pra:edu:es and |
gudgménts implied by the statemenh Could teach Dthgrs.=-

qg -about it. _ ‘ | | |
| F -- Familiariﬁy_\éKﬁéﬁs about EheApraceduresaﬁd methods -implied -

by the statément{ could discuss it intelligently and follow

T . explanations or analyses without having to be taught about
e

8 the reader needs to bear in mlnd that these data dc not constitute

the only data that would be collected to make program decisions.

-23-
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However, these types of:data have not génerally been collected in the
past. Instead, only opinions about practitioner preferences and needs
in terms of levels. of competency have been used to make program de-

cisions. The meth@d'amplayeé in this project appears to be a vélid,

_ ) 7 . 7
cost-effective means of obtaining these kinds of data.




Table 5: Superintendents' Ratings of Training

To AéquiIEEGQEpetEﬂEyland Level of Frcfi;iancy Neadai

> . TRAINTING | |
| Priority . e - . Level Needed
Item _Ranking Pre-Serv. * In-Serv. ** in\:ltﬂi Self No Spec. L—A,‘——U F_
* 1| 1-2 ¥ 3 o Sl e
2 15 2 1 0. |1 2 213
S 3|12 2 1| 2 1 2|3
® 4 | 11-14 3 1 2 32
5 8 1 2 1 2|3
6 10 3 1] 1 22 |1
® 7 | 11-14 1 1 1 1 4|1
8 9 3 0 1 2|3
9 | "4 3 1| 1 |1 41
Pio | 16 3 1| o 1 %3
11 | 11-14 - |1 | 2 1 243
12 3 2 1 1 1 312
13 7 3 T |1 _ 32
14 |5 2 ' T N 14
15 6 3 0 e 1 32
P16 . | 11-14 3 2 1 6 |1
i‘ ,*’indieaﬁes combination of pée -service and in-service.

*%* indicates camblnatlan of ;n service and lnEldEﬁtal on-the- gab

- Training Columns: Pre-Serv;ce In- Serv1ce Iﬁzidentally Dnsthe—gcb, ‘
- Self- agquired No apEElFl Sk;lls Requ;red

i Level of Competency: . A - Q‘pllcatlﬂn (able to apply), - ﬁnde:standing ¢
S (ablé to teach others F = Familiarity (know abcut) -
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Table 6: District community Education Coordinators'

Ratings of Training To Acquire Competency and Level of Prafiéiegcy Needed -

TRAINING

Priority .Level Needed

Ranking

Self ' No Spec

Lrem

g !

-
I SRR N I S RN

129

2-3
10
4-6
29
4e6
4-6
20

23-24

12-13
7-8

'12-13

32
30

31

29
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oK " Table 7: Priﬁcipals' Ratings of Training to

quulre Campetency and Level of Praflclency Needed

l . : rTRAiNING

' %5. o _ . . Level Neeﬁed

Priority
- Pre-Serv. * I KK iﬂc;d Self ﬂa Spec - F

Item Raﬂking

'.*

5.
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Table 8: Community Education Directors' Ratings of
© . Training to Ac&uir_e Competency and Level of Proficiency Needed
- :  TRAINING |
- Pricrity ‘ o N . - : Level Needed
Item . Ranking Pre-Serv. * TIn-serv. .** Tncid.' Self No spec. A U F

1 O 2 {4
6-7 1
15-16

12

21

P Ly b
-
t2

R T T X
'—l

6-7

5
6
7.0 s
8
9

e T R ¥ N T -

9-10

LN ] [ 3 L I~ by b b

10 | 2-3
{11 9-10
12 |° 19

13 | 15-16
rlA_- 2-3

15 | 13-14
J16 | 13-14°

NN WS W W N
T
L Y LT I V. I V. TV, Y. R SR S R T I

NN

i o R
W &~ W HE WN NN

[
N |
-
(]
HoH NN W RN W S~ W,
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APPLICATIONS . L

in this sectlan a brlef examinatian,isEundértékén of the poten-

ﬂjvjtiai applieatians of the taals develaped in the ﬁrcjéet, These appli-

- catibns are: perfarmanca assessment, r@le daf;n;tlaﬁ and rcle ganfl;ct

fédugti@n, program plann;ng and needs assessment, research and,devel@#=~
meﬁt and éertifiaaticn assessmént, Each application and its.subse-
quant funetian is descrlbgd as ﬁallaws

,}i 7- ) . . - ) - B
. Perfgrman;e Assessmemt- " The need for objectives, valid instru-

ments, and methods for assessment of performance on the job is well

»kﬁQWﬁ Iﬁ teaching and admlnlstratlcn of aducatlcnal prcgrams, assess-

ways whlch are caunterprcductlve to' 1mpfavement of parfarmaﬁce Uslng

the c@mpetén:y—based app:gach employed in this project, a sequenee @f
steps was fallawad lﬁvalvlng the role ancumbent and those assac;ated
with that role: (1) task areas were 1d2ﬁtlfléd, and statements de-

sériptive“af principal competencies were written; (2) indicators of . -: _.

“each competency were SPEELfiEd (3) competency statements were vali-

:dated in Ehe f;eld (4) those @ggupyiﬁg‘the f@le responded to each

"_eampetency statement dESEflbéd in tbn ideal, so that‘alggnéralized

"ideal" pf@fila for each of four roles was produced; and (5) each role

to implement and test fully an assessment system as conceptualized;

éﬁcumbant'did a self assessment (actual rating) of his/her own péffars

A"ﬁaﬁee and eaﬁpaféd it to the7iéealr

— W;thin the limitations af tima and resources it was not pgss;bie

this work is proposed as a follow-on project. However, the prgceduféif= 

has been sufficiently clarified and the preliminary steéps accomplished

*
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to déstribe haw the procedure can be lmplemaﬁted

In a given district the ;deal statements shauld be examlﬁed f
any ' s;tuatltn SPEclflC” conditions which might require anuaddltlanal
ctmpettncy Statéméﬂt(s) Statements shculd be rated in the ide ,l

i%farﬁ by superiars, by the role entumbent and by a sample Df subar—
::“Wdinates well ;nradvaﬁct of tht assessment period; thls‘mlght be done
| best in a planning period prior to the school year. Tﬁis=rating,
where diffettncts ctcur,-can provide data aftpcténtial t@lé-tcnflict
and should be exaﬂlned by all involved in the assessment process.
The assessment pratess begins with tatlngs by the. encumbent and
| by athtfs (suptrltr peers, tnd subardinates, as determined to be
useful), Comparisons bétwttﬁ groups -and the role tntﬁmbent;prtvide

information about PEfGeptiDﬁS of performance. The assessment result

described below is an example of this step in the assessment @f a

t

Ed

7 school dlrectcr cf a Cémmunlty Edutat;cn pragfam

=

-26- | :
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n
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PSP
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o

__self

?}Raﬂﬁﬁ_T—S:cre~ Item

2 51.7 6
3 50.6 11

Item

1 '54.3 " 10 -

- Table 9

“High Ideal - High Real

Principal
Rank T-Score Item

65. 3
- 64. 8
62.3 7
61. 10
61. 1

U Pl b et
~J Lo W DO

. High Ideal - Low Real

Principal

Rank T-Score Item
1 618 2
2 - 60.1 11
3 .. 59.8 9

Low Ideal - High Real

é;ﬁééi 1: ‘Dirézt@: of Gammuﬁity Edueaticn Prégram

eachers

‘Eaﬁk

Te
T-Score Item

65.1 8

- 64.7 g

"63.8 3
61.5 10
61.2 &

—

' Teachers

‘T-Secore Item

60.9 2

59.8 - 1~

Teachers

Prinecipal .

1 58.4 5
2 57.3 12

- Rank T-Score Item

Low Ideal - ‘Low Real

__Principal

Rank T-Score Item |,

1 57.1 4

2  56.8 6.

44

Rank

Rank

WK

_Teachers

T=-Score

50.6 11

58.4 - 7
57.6 . 5°

Item

T-Score

56.6 12

" 55.1- 6
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-There is agreement. in the placament of ratings of com-
petencies rapresented by #8 and 3 in the High Ideal - High
Real category, #2 in the High Ideal - Low Real Category,.

#5 in-the Low Ideal - High Real Categary, and #6 in the Low
Ideal - Low Real. . Competencies #8 and 3 are judged to be
important and are gudged to be dmne well. Competency #2 is
Judged to be important and not being done well. Competency
_ #5 is Judged to be of low importance and has recevied undue
L treatment. Competency #6 is judged to be of lesser lmpcztancé
: ~and ;s being so treated.
" * "The Director and thé- Principal agree upon the rating of
Campatenﬂy #7 as High Ideal - High Real, and the Director and
Teacher raters agree that Competency #9 is in that categgry* :
~In this case, the Principal viewed #7 &s important and receiving
 treatment while the teachers view #7 as. relatively unimportant
. (see Categary Low Idezl - High Real) 'and receiving undue treat-
ment. Likewise'the Teacher raters view #9 as. important and
‘being treated as such while the Principal views #% as important
and not being adequately treated. These competencies might
well represent real conflict between teachers and p:ih21pal
‘expectations .with the director caught in the mlddle trying tc;
meet the .expectations of both.

Competencies #4 and 1l lack &any agraement among raters
while #8 represents a competency of concern because both Prin-
cipal aﬁ@ETethefs see it as important and see it being treated
as such. The Director sees it as being of low importance and
not being treated as important.

-

. Gampetencles rated and aﬁalyzed in this manner prcv;de an Dbjéc-

tive, relat ively emotion- fzae and data- based means of examining per- .

e

formance. From such aﬁaly51s "planned improvement, role conflict,

and role clé%ificatién problems can be identified and dealt with.

Rcle DEflﬂlt;Dﬂ and CLaflfic 1' n. -The Ideal side of the Quaéraﬂt
Assessmgnt Model provides a maans_fcr defining and clarifying roles
thr@ugh the analysis of féié*éﬁ?éﬂtatiﬂﬁé E? vafiaué groups . Iﬁéthe‘

'prajget, teams of admln;stfatcrs from dlst:;ats met lﬁ groups’ both of
:thﬁse persons occupying similar raleg and as thg§e‘persaﬂs ”ak;gg up
an édmiﬁistfatiya team.lpin this process, each role was examineé'and

- defined in cqméetensy terms; thELEGﬁpEtEﬁEiéS'WéIE thaﬁ'raactéd’tﬁ
b? ﬁhé administrativé team. In many casas, :Dlas became defined

spezlﬁlcally for the first time, instances of potential conflict were

T . -27- "
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‘idéntifigd, and fole clarlflcatlcn bacamelpasslble : After raies afé
‘defined in the ;deal, it is pcssible to pfocead to pafzcrmance .assess~-
ment which then verifies role deflnltlans and permlts further “larls
f;catlan,xas explained in the preceding sect;aﬁ

Need Assessm2ﬁ# and Pragram Plaﬁnlﬁg The pracedures Emplgyed

in the pragect and the analys;s provxded by the QAM ‘serve as need
) assessmemt mathadclagies in two ways. First, within a d;st:l;téar
scha@l perfa:mance assessment using ccmpetEﬁcy ratlng gs 2 means
for assessing Ehé'ln—sgrvléé needs @f personnel. The Pf@QEdﬁIés;ﬁSéd
in this wéy tie!iﬁ—service &i:ectly to validated;gerfarmanca;standafdgi9
Successive perfcrmance assessments iﬁ:tﬁfﬁ prcvidé a ﬁeaﬂs of evaiuaé
:be altered in terms of needs. o - : -
Ihéiseesnd way in which the project précedure can be used is on
a ‘wider scalegblha project repfesantsla means to conduct need assess-
menﬁ-bn a state-wide or :agiéﬁal basis. |

The QAM is reproduced here to indicate its use:

QUADRANT ASSESSMENT MODEL AS A -~ ‘
NEED ASSESSMENT DEVICE

Ideal o o ' |  Real

" High : . &———— Pre-service ssssssss%
e

i : /

-28-

46




High Ideal - High;Raal campsiéﬁcieé can be assum§é.t@ be imparﬁ'-
2 tant céﬁéeﬁéﬂciés thét are being pe:férmeé in ‘an adequaﬁa fashion by-
practltlgﬂers Tﬁese campetEﬁcies’are:é@ important that an?cné ex-
pecting to sugceed should be:able to perform ‘them well Therefcre,
-'thase be;ng tralned in: pra=sazv1ce pragfams shauld be able to per-
=fa*m adequately in terms of these: ccmpeténcles upcﬁ EDﬁplEting&PZE-‘
serv;ce training HEﬁce, pre- service traln;ng to- be effective shauld

| produce lndlvlduals raady to perfafm thase competencies affact;vely

"

Ccmpetencles in the Hiah Ideal - Low Real category represemt-
those ccmpetEﬁcies which are 1mpaftant and whlch practltlanars gan;
erally are not pa:f@rm;ng well. These cgmpetenc;es rgpresent needs
Whl;hasaﬂ be satisfied in in-service or écntinuing eéucatiéﬁ‘pfc!
grams. ' Those who would effectively imP:cﬁehpractige in the field
wguid:néed to attend to improving ﬁerfafmancas iﬂ‘these caﬁpetemziésL

1 Campeten:1es in the Low Ideal - High Real category represent
’tﬁ@se which are of low importance but which afg receiving undue treat-
!iént,by Pzaétiticnersi Theée competencies represent ﬁeeds to alter
raley%erQEPtian and to %earramge job %equifemgnts@ Both pfe—Sérvicé
and ;n—serv;ce education needs to attend to these gampetencles in
: terms of alter;ng perceptlaﬁs of the role and in changing rcla Te-
"-qulramentgg |

i

Research aﬁd-Develéngﬂt *ifhe“pfézedufés éarfied out by:thé

."U ’

roje ct represent means Q? Whlch research mlght ba unde:taken in
rale definition, perfcrmaﬁae assessn&nt program’ plann;ng; need
‘assessment and the like.  v§fif cation of results cbta;nad refine-
ment of procedures, Valldatlﬂnraf effectiveness of the pr@cedufesr-mz
all are legitimate areas of research. In addition the QAM and

=
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_praceduras for using it can play a 51gnlflgant r@le in resea:ah and
devalcpment effarts.' Ccmpatenc;es once Ldantifléd and perfcrmaﬂce
assessmenf conducted in this way lead on to raseaf:h ‘and develapment

ffequlred ta des;gn training pfcgrams, to preparation aﬁd tast;ng af

materials: fcr training, to design and to test;ng of technlques for

.eanfllgt :esglutlcn, rcle clarlflcatlcn

€

G%ftlficatlcﬂ Assessmeﬂti Cert;f;catlan cf profession al per-

=

3

sannel is an area in which dlssatlsfactlcﬂ is gEﬁEfaily acknowledged.

Amang reasons fcr dlssatlsfagtlcn are that crltér a are unrelated

=z

14

to ablllty ﬁo perfarm in pra£3351cnal roles fcr which certification :
.1s required, that :acertlflgatlcn requlrements do not prav1de a
means for identifying lncampetence and that ce:t;f;cat;cn does nDt
take‘intcraccauﬂt means of competence attainment other than formal
course w work. ﬁ — ig" | |
Valid competencles 1dent1f cation cauldffrée ﬁﬁiversitias to
. provide training plagﬂedvta promote éompéténciés'neéded.in perfor-
“mance iﬁ a professional role. Training éndysﬁbséquént Peﬁfarmamce
;cauli be linked mére~dir§ctiy to the realities of the field. Re-
gertifizaﬁiéﬁ, 11kew;sa could be geared to perférmanze assessment
r'and ﬁfainiﬁg requ;:gmengs iﬁéﬁtified,by performance assessﬁ%nt.
-Grénﬁéd that ﬁuch research and development wark would be réquiréd
and that- PDlltlQal quest;ens surraundlng ce iii '1gn need to be
resalved the QAM and the pracedurgs pilctad in ﬁhLS ?ragect fepresent
a v;able alternaﬁive to present ﬁEftlf;cat;Dn raqu;:ements and pro-

5

cedures. . ' o
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v . EVALUATION OF THE PROJECT | ‘

; . . . -

Data gene;ated by the prcgact actlv;t;es are themselvesqanv_.
'lnternal evaluat;an The methadalagy, in truments, and tha camputer
:’pragram pfoved warkable and cost-effective . for any part;c;patlng
'idlstrlct whigh hasi;n assassmant pracedure for admyn;stratars and -
an Qn=gﬂlﬁg in-service devalcpm2ﬁt pragram The val;dat;an pracedures
':emplayed and the reactions of partlcipants to the- -instruments and-
me;hadé}cgy are rgpgrted in the bgdy of the report.
‘In addition to the éteps taken above an evéluatiaﬁ:was carried
>§autva£ réégg{gﬁé Ef“psrticipanzs to éaéh phése ﬁf'thérﬁrcjéct In-

struments were a&miﬁlstered after each of the EhIéE wafkshcps "The

 ’last evaluatlaﬁ was an Qverall :espcnse/ta the PfQjEEtS Purpaaag,
‘ methads, and c@nduzt of meetlngs These data are treated in this ™
‘section.

Hathad and Instrumentat;gn Evaluation items were prepared .

'-_ which related direczly to project purposes, meﬁhads;fgutccmes, in=-
}#alfament, conduct éf meetings, afrapgaments; and willingness to.
participate in follow-up activities. To these a five-point Likert-
type séalé was added to ébtéin partiaipant_reépénsas. In aiditiaml'
§§Eﬁ'ende£ gaﬁégarigs were pfavided to @bﬁaié :eg§£ibns. Dn1y the

= ;Qveigii_prajéct evaluaticntis givén here but-thé iﬁdividuél warﬁshcp

: :espeﬁses were similar and ;:e‘prcvided"in Appenéig D. ) )

= ]

A total of one hundred eleven individuals participated, although
all individuals were not invited to all workshops. Of the responses - -

o - =31-
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_shown ﬁelnw; Column 1 éhgws rgsp@négé of those whoiat;gndgd one
: wcrkshap;aealugg=? shéws-the :gsponéés of those who attended two
quﬁarefwcrishgﬁs; and colum 3 shows the conkined totals. The
' ,_ﬁfittén responses are summarized and provided also. The ratings
range from 3.89 (P?aéeduras used moverd clearly to objectives) to
4:72 (arrangémaﬁts were sufficient). Of parﬁieular intgrgst isv
that, "Qwiliingnass ?D participate in fcllaﬁ—up gﬁwPr@jecE aéﬁivi-

ties,“‘waS’ratéd second highest with a mean rating of égéé%férﬂthe.x

_ teﬁéllgr@ng The overall avefagé;was é;Sé for the total group of
a‘tctal éassiblé favorable rating of:5.0. ?

_; Feedback was highly positive from all types of regpoﬁses;i
;;__Wfitten,rgspgnses were gaﬁé?élly suppaftiva‘ﬁf~the method used-and- -
thé results obtained. The participaptstbeliévééAthat the activity
was important, was a k.. v.ilue to them pefé@nall?; and thaﬁ:;heyé

ﬁeré?willing to continue with follow-on activity.félated to this
ﬁc:kr Res?éﬂses indicate that the project glaaélj accomplished its
objectives, generated unusual support in a sensitive gnderﬁakiﬁ§'

such as én—ﬁheﬁjcb performance assessment; ana built or was .supportive
of signifiéantxintg;est in research and dévglapment Wcrklralative t?_-

the improvement of Community Education and its administration.
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QUADRANT ASSESSMENT MODEL- (QAM)
FOR THE ASSESSMENT OF COMPETENCIES
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. QUADRANT ASSESSMENT MODEL (QAM) S
- FOR THE ASSESSMENT OF COMPETENCIES . . ER

by
Gaéto;lPél and Lloyd E.. McCleary

The R & D Lab University cf Utah, has undertaken a ser;es of

'ustudles ta ;dentify, validate,. and priar;tize adm;n;stratlve cam-’”

’f ;petenaies Many institutions and publ;c s zhool dlstrlzts are at-

‘temptiﬂg same act1v1ty ;n this area as a bas;s of pre service pra-”

'fgram plannlng,'aﬁd lﬁﬁservice educat;gn keyad to accauntablllty pro-_

'fiicgduﬁes ~ The model and pracedu:e are 3351ly aaaptable ts such pur—

lgiipases Pcl ﬁés completed a study on campetencies in the prlnglpal- _-f%;;

!Ship in. Eallv;a u51ng the madel and McCleary 15 campletlng a study

E in th& United Statés using a ﬁatlanal sample,

 1¢tfatian " s;xty gampetencles aztually were ident;fied and statements

Uslng;the system appraaéh fepaftéd in tha aftiale accémpaﬁying'
A\ ,

fﬁtbe issue’ of ‘the Nétebcak "Assessing Campetency Naeds in Adml nis

%rdeSEZiPt;Vé Qf them were pr EPaféd QEEStlDﬂS that can ‘be ralsed can—l'l
;éi;grnlng such a list 1nclude | |

1. Which of the e@mpaten:;es ldéntlfled are impertant -
to perf@fman:e in the principalship aceardlng to T
superlafs subcrdlnates and prlnc;pals? - ‘

2. Whleh of the campetencias judged to- be i@partant
- need to be given priority in pre-service programs,:

- which in-service, which iﬁcidentally, which Qn-ﬁheﬁ
- job, and which need no prav;s;an for acqulting? '

3. What level of pr@ficlency is judged to be imp@rtant?
Eampatencies were listéd and ‘an answer sheet prepafed to abtain re-

spanses to the.th:ee questions noted abave;‘ Respanses vere :ecatdadﬁ

as fﬁllé;s:' o L - ‘?: o .: éj;\\¥;J?
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;:ImnnftenEe -- a five-point Likert Scale was enplnjed

: Whefetenmnezeney obtained -~ preeserv;ee, 1n—3erv;ee
, on-the-job, incidentally, or not ebte;ned were the -
=_ﬁrespnnee eetegnrieeg T

- Level of prnfie;eney - fem;l;er;ty, understanding,
ﬂer epplieetinn were the response eetegnrlee

Y = © Cwme, -

kEeeh enmneteney was' gndged on eeeh of the tnree qneetinne by each-

iespnndent ) Alsn, twn fnrms were e&nlnletered -=- one to eelleet

_Reel pefeentinne, one to enlleet Ideel Pereeptinne

leg;eel way. The mnnel can be ehnwn in schematic form: =~ -

Ideal . | Real

BN

High

Low

wé_an each sub-group of the eenple an Index of Importance was deter-
;giﬁﬁned by a renk;ng of mean scores of eeeh enmpeteney etetement An
’ef:Index nﬁQCenseneus was determined by use nf the standard devietinn '
“nf‘the reepnnee seeree for eeeh eempeteney etetement Uelng both- - .
”ﬁ'eindiees, a eet of eempetenelee rated High Ideel an Ideel High' |

'eReel and an Reel were deternined as judged by eeeh greup of the

_eemple A W-eerreletinn of Ceneerdanee was used to screen stetemente
within eeeh af the four eetegnr;es -- thie p:eeedure will nne be
rdeeeribed here bnt it permltted the ;dentifieetinn of degfee ef
;egreement emnng -subgroups for the placement of statements in a par- gL

.tieuler eetegnry

[ 3
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useful and these are indicated in the schematic above.

- the competency implied by the statement is important and that
practitioners do, in fact, possess that competency. “Therefore,
it seems logical to infer that competencies rated in the High
Ideal - High Real quadridnt need to be given high priority in
the: planning of pre-service programs. ,

- High Ideal -.Low Real statements were assumed to mean that .

-'the competency implied by the statement is important and that

practitiofiers generally do not possess that competency. There-
fore, it seems logical to infer that competencies rated in the

- High Ideal - Low Real quadrant need to be given high priority
in the in-service education of administrators and that consid-

. eration should be given to them in planning pre-service pro-
grams. ‘

- Low Ideal - High Real statements were assumed to mean that the
competencies implied are of low importance but were likely to
-be over-emphasized in practice. There¥fore, it seems logical
to infer that these competencies should be given low priority .
in the in-service education of administrators and that programs
of training should te examined in terms of the emphasis given

~‘them.
Low Real - Low Ideal s%atép&nts_wgre assumed to mean.that the
competencies implied were of little importance ‘and were not
being overemphasized by the practitioner. : -

-

El

Cgpqludiggwgtggggeﬁt. A computer program has 'been developed and

suéeéssfully tested in terms of the QAM logic, ‘It is now possible to
éagidlj and iﬁaxpéﬁsively raﬁé‘aﬂdépriciitizé-statéiaﬁts of competency
;Eféf program planning cfﬂgﬁ@g:&g ascessment purposes for bathzﬁfé—
geffice an;fiﬁ—seryigg‘educaiiaﬁ progtams. Further, the model and
procedure ap?éarhtg be appiiea%le Ee ethar positions within educa-.
tional administration and to other fields. Also, éﬁher uses of the

model are apparent. It might be employed for rating competencies

';iieveé to be developed by a given program, to prieritizevéreas‘@f
émphasis in performance of practitioners in accountability programs

for certification and the like.
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CONPETENCY RAT NG INSTRUNENT

e . . | " COMMUNITY EOUCATION DIRECTORS
- Name e S ©School Distrlct
@ _ r . .. : | | ———
_ Total Years Educational Experleﬁee _hex_ hge

Part |, Effectiveness In Cumpetenﬁy BireﬁtlQﬁS’ Read the competency statement and rate your effectiveness

o " In the posltion of Community Education Director by clrcling:
the appropriate number (5 |5 very effectlve I 15 of little
effectiveness).

bl Fity: BN
1.} To provide motivation for steff students end eemmunity memhers for particlpation
- In Eemmunlty ‘Education program i | | 543121
2.) Te edept to changing sltuetlens cencernlng community needs ;_ 54321

Sg) To effer leadership through effective two-way communication In ehellenglng

outdatzd Ideas and proposing alternatlves, | * 54321
h.) To delegete'feepeﬁelbliitiee eedhllve with résults i' | | | o 5 4'3 Zel
§.) To serve as facilltator for declsion making, group plennlﬁg, efee | | o 5 3 2 ‘s
6.) To educate the comunity about the Comunity Education concept | | | 5 5 3 le
1.) fe establIsh and malntaln pesttlee relationships wlta school dleiriet - 54321
8.) To ot lize conmuni ty agencles | - o . E 54371 o
'MTnmwmmm@mmmmmwMﬁ o | | 5432 S
10.) To recruit and eﬁceurege comunity particlpation | " | B by21.




I.)
| 12.)
13.)
Ih,)
15
16.)
1)
18.)
19.)
.z.o;)'
)
2.)
")
1)

To Implenent. the program

To Identify and use human and physical resources
To coordinate and schedule use of facillties with other adminlstrators
To organize goals.and objectives for the program

b

To ‘evaluate the program's effectIveness on continuous basis

3

To provide 'In-service opportunitles

To plan and present a workable budget

To find many soufces of funding to iplement the Communlty Education program

‘To maintain =n accurate flnanclal record system

To specify Job requirements
Tqﬁrearult, Intervlew and select personnel

To assess and evaluate performance

To supefvlse Comuini ty Educatfon staff

To ‘promote tooperation with day staff

N1ERR
EIENAE

54321
Sh32l

5h320 .

54371
k370
5y

5432)

shyn
54321
C5h3g
54321

5h320 .

bl



Name.

COMPETENCY RATING INSTRUMENT
~ COMMUNITY EDUCATION DIRECTORS

School District

Years.In Pos/tion ______Total Years Educational Experience ~  Sex __ Age

Part 11 ggqulsjtiﬂn of Competency Dlrectlons: Rea the conpetency statement and rate It-as to where yu

belleve the tumpetency should be acquired Eade
it
3 - Incidentally on the Job -
- 2 = self-acquired |
- - dnesn t need any speclal attention -

" Ulrcle the approprlate
number for each statement

AbITIy:

g

3J:

b,)
)

6.)

1)

To provide motivation for staff, students and EmeUHItY‘mENbéFS*FDF particlpation o
In Comnunity Educat.  ogram o \ 5h3 21
To adapt to changlng sl tuations tnncernlng canmunlty needs 54321
TD GFfer Ieadershlp through effective two-way znmmunlzatlun In ;hallenglng B
outdated |deas and prﬂpaslﬁg alternat|ves L S - 5h321
To delegate respensiblllties and live with résults | | 5k I
To serve as fachlitator for declslon making, grow plamning, etc, 54321
To educate. the community about the C@mﬁun!ty Education.concept - 54321
To establish and malntaln pasltlvé relationships with school district adnin- | __—
Istrators, school personnel and community members . . - . 5;?_3 21
To utilize comun ty agencies - - L sk

:



9,) To survey, Interpret and meet ééﬁmunlty needs - | l‘ SAh 121
10.) To recrult and encourage ccmmuglty partlclpétlon | ‘;E | 54321
1.) ,fa Ident | fy andﬁﬁgzmﬁuman=and physical resources | 5432
12.) To caﬁrﬂinaté and schedule use of Féﬁllltles wlth ﬁfﬁer adwlnistratcrs 54321
2 13) To nrgénize goals and nbjeetlves for the program | | 5 Q 3 2 f
Ih,) To Implement,the program - | N 5 4'3:2-1
- 15,) To evaluate tﬁe pf@grgm‘s_eFFEEEiveness on contlnuous basls | 54321
 i6i) To provide In-service opportunlties i | | 5 4 3l2 |
17.) To plan and present a workable budget o - 54321
18.) To find many sources of Fund]ﬁg to Implenent the Communi ty Eduéatlan program 54311
19.) fﬁ‘maintaln an accurate financial record syétem - | | | 54321
20.) To specify Job requirements o = 54321
“21.) To recrult, lntérvlew and select personnel ' 5432 l
22.) To assess agd;eyaluata pgrfnrmancé AT -5 321
23.) To supervise Cﬂmmunity EdUtaﬁlun staff .'l | - 54321

24,) To promote Eugperatléﬁ with day staff : | i | Syh je -

PAruntext provided by eric



CONPETENCY RATING. INSTRUNENT
COMMUNITY EDUCATION DIRECTORS

Name : © School District

Years In Position ____Total Years Educational Experlence Sex _ Age

Part 111 Degree of Proflciency. in conpetency Directlons: Read the competency statement and rate It as to

| e the degree of proficiency needed In the position
(5 = Indlcates high proficlency or ability for
you to do all aspects Implied by the statement;
3 ~ Indicates a high understanding and abllTity .
for you to explaln and supervise others who can
do what Is Implled; 1 - indlcates a knowledge of,
but not much proficlency in, what Is Implied by
the statement).

~ Ability:

1.} To provide motivation for staff, students and cummunlty members: for partlclpatlon
tn Community Educatlon programs » . . | 54321

~2.) To adapt to changlng situatlgnsfccncerningicﬂmmunlty needs o 5432 l%'

3.) To offer leadership through effective two-way communlcatlon in challenglng
outdated - | 54321

b,) To delegate responsibiiities and I1ve wlth results’ 5h321
| :Sg) To serve as facilitator for decision making, group planning, etc. | 54321
6.) To educate the commun | ty about the'Cnmmunlty Education cnntépt :i 5h321

7.) To establish and malntain pnsltlve relationshlps wlth school dlstrict admln=i | o
Istrators, school persnnnel and community members - - A b321




u-ult‘vl-l"lé?e‘fgmxﬁlty.;gvencl'es’v'[;. . R Y P H1
, >, ; S - A
). -,_a’vsurvey, lnterpret ;nd neet cammunlty needs - " 503 2 ]
;ﬂfID )l Tn regrult and encourage communlty partlclpatlgn : i | o _' o 54321
I ) To Identle and use’ hunan and physlcal resources S ,' 5k
“1; 12 g Tu coardlnat% and schedule use of Facilitles wlth other admlnlstratnrs T SHﬁ 321
aéjl3 ) Ta grganlze gﬂals and ubjectlves for the prqgram o 7' _*Id ' i . “ 54321 :
| :vfilh ) Ta I;plement thé program " S | o - | . ~ l% | IR N
"115 ) Tu evaluate the prugram 5 Effecﬁlvegess on cantlnuaus bas|s: : » C5k) le ﬁ
' '16-) Tﬁ‘pﬁﬁvlde In=service @ppurtunltles_ | o - | i;‘ : % : 5432 i."r
I7 ) Tn plan and present a wurkable budget - - | | | . | | ‘(  5 h32 I
;;ii;ﬁ.¥lB i Tg flnd many sources of- Fundlng to lmplement the Cammunlgy Eduzatlan pragram ‘ 5 4 3?2"|
s.&:”ilﬂ ) To malntaln an accurage financlal record System o - o L5k 21
.:,  Zﬁ.) Ta‘speclfy Job rggulrements - | \ | , - | o 5h32 !
L) T re;rult;‘lhtervlew andlselect'persannel - o ; S 5h32d
;1NJ 22.) To assess and evaluat;hperfnrmance L e | R ,5 b321
'ffi.:’23 ) Td‘supervlse Communlty Eduzatlnn staff e 5. | R  ; | | 54321
|  i- ‘Zﬁ ) Tu prnmcte cuupe?atlnn wlth day staff o . | S 54321




CONPETENCY RATING INSTRUMENT
CONMUNITY EDUCATION DIRECTORS

School District

© Name__

af{;?eefe.in Position __Total Years queetienel Experience __“Sex

Ao

;;;fPert I Effectiveness in Competency Directions:

Education Director by cirel
number (5 15 very effective
effectiveness).

ini

Read the eempeteney etetement and rate yeur o
effectiveness in the peeitien of ‘Community

the epprepriete
1s ef little

 Mblity:

To provide motivation for staff, students end community members for

participation in Community Educetion progtam

Te'edept te(ehenging gituations eoﬂeeruing'eemmunity needs

To offer leadership through effective two-way communication
in chellenging outdated ideas and proposing elternetivee

To delegete feepeﬁeibilitiee and 1ive with reeulte .

igTu serve as feeiliteter for declsdon making, proup plenning, etc

To edueete the eommunity about the Community Education eeneept

To establish and maintain positive relationships with schaol
dietrict , . .

.) To utilize comunity agencies

To survey, interpret and meet community needs

547321
54391

346321

543121

54321

543201

54321 -

234321

543121




:mfll ) Tm identify and use human and physical resaurces |

i _112 ) To coordinate and schedule use of facilities vith other

administrators

S
\~16 ) Tm previde im service UpprtunitiES - %\

| - 17 ) To plan and present a workable budget

| L.‘13;) Ta mrganize goals and objectives for the program
14.) To implement the progtam, |

| ’155). To evaluate the program's effemtivemess on mgntinumus basis .

| 'IB ) Tm find many sources of funding to. implement the Community

20 ) To specify jcb requirements |

o, ) To recrult, interview and. select persannel

22.) To assess and evaluate perfmrmamce ST

13 ‘Tm»superviseicommunity Educatimn staff

"ié.) To prmmmte!campefggian with day staff .

54311
54321
54321

54321

54321

54321

54321
54321
54321
54321
54321

54321
REYRER
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 COMPETENCY RATING INSTRUMENT

e ERY B HE T

COMMUNITY EDUCATION DIRECTORS

. Name

Lf‘ Years in Positicn__

__Total Years Educational

School District

Experience

Part 11 Acquisition of Competency Directions:

Circle the apprapriate
number for each statement

Read the competency statement and rate it as

to where you-believe the competency should be
acquired. Code:
5 = pre-gervice
b - in-service
3 - incidentally on the Jub
2 - gelf- azquired

1 - doesn't need any special attentian

 Abdlity:
. 1.) To prﬂvide motivation for staff, students and community members -
- for participation in Cnmmunity Educatiﬂn program 54321

) To adapt to changing situatians c@ncerning community needs 54 3‘2 1

-3.)'.TD offer leadership through effective twgswav communication

~ in challenging outdated ideas and proposing alterﬂatives 54321

4.) To delegate responsibilities and live with results 543121

5.)  To serve as‘facilitatnr-far decision making, group planning, etc; 543121

6.) ‘Tﬂ'educate the cammuﬁity abcﬁt the Community Education concept 54321
(f;«j!)' To establish and maintain pasitive relationships with school :

\ ',)‘ district administrators, school perscnnel and community members 543171

54321

To utilize‘cnmmunity agencles -




:;;Bi)i~Te%eurvey,interpretﬁend meetleemmenity needs -

25“10‘) Ta reeruit and eneuurege community pertieipetien

ii’~~,i11 ) to identify ard use hunan and physical resources

- 12‘) TG coordinate and schedule use of facilities with other

edminietretere -

?Ti'[.13!) To ergeniee‘geele-end objectives for the program

- 14)) Te;implement the program

B 15.) To eveluete the pregrem g eifeetiveneee on eentinueue beeie

16 To previde in-service eppertunitiee
17.) To plan and pfeeent a vorkable budget

~18.) To find many sources of funding to implement the Cemmunity
Education progean

19.) To maintain en:eeeurete financial record system
'EZD.) To specify job requiremente,

21.) To recruit, interview and select personnel

-~ 22.) To agsess and evaluate performance

23.) To supervise Community Education staff

24i) To promote eoeperetien with day staff

sl
54321
54311

54321
54321

54321

56321
54321

54321

54321
54321
54321
54311
54321

543121




 COMPETENCY RATING INSTRUMENT

" COMMUNLTY EDUCATION DIRECTORS

CMane S School District

:_  '-Yexaﬁ in Position ‘Total Years Educational Experienceir S

Part III Degree Df Prafieieney in cnmpetency

Di:gcticnsi Read the cnmpetency statement and rate it as ta the degree of pro-
" ficlency needed in the position ( "5" indicates high proficiency or ability for

you to do all aspects implied' by the statement; "3"

indicates a high understanding

and ability Tor you to explaln and supervise others who can do what 1s implied;
"1" indicates a knowledge of, but not much pruficiency in, what is implied by the

statement) .

 ibility:

I.) To pravide mctivatiﬂn for staff, students and community members
for participation in Community Educaticn prograns

2,) TD adapt to changing situations cﬂncerniﬁg cﬂmmunity needs f

.<.3 ) TD offer leadership thrﬂugh effective twosway cummunicatinn in
challenging outdated

'4.) vTo delegate fespnnsibilities and live with results

~3.) To serve as facilitator fur'decisicn making, graup planﬁing; elc.

. ) To educate the ﬂammunity about the Community EdUCEEiDﬂ concept

7.) -To establish and maintain positive relationships with school
district administrators school personnel and conmunity members

o+

54321

54321

54321

34321

5 4 K 2 1

Y Lk 1

5 4 3 2,;




13, ) 
14)
15,

16.)

17.)
18.):

- 19)
:  20;)

21.)

22.)
23.)

- 24.)

tmrTm utilize cmmmumity agencies

. 'Tm survey, interpret amd meet community needs

To recruit and encourage community patticipatimm
Im {dentify and use human and physical resources

Tm cmmrdimate and schedule use of facilities with mther i
administrators '

To argémize gmals and objectives fmr'the program

To implement the program

=.Tm'emalmat:mthe progran's effectiveness on continuous basls

To provide in-service opportunities

'Tmfplam and present a wmrkable bu&get %

To find many sources of funding to implememt the Communi ty
Education program

To maint~'+ an accurate financial record gystem

To specify job requirements

To recruit, interview and select personnel
To assess and evaluate performance
To supervise Community Education staff

To promote cooperation with day staff

54321

54321
543721
54321

543121
54321

56321
54321
54321

54321

54301

54321

ETERES
54321

54321
54321
54321




COMPETENCY RATING INSTRUMENT
" DISTRICT COMMUNITY EDUCATION COORDINATOR

Hame , | School Distrlct

~ Years In Posltlon - Total VYears Educatlonal Experlence  Sex - Age
)

“Part I Effectlveness ln Competency Directlons: Read the competency statement and rate your ef: ' :mess In the
position of Distrlct Community Educatlon Coordii..ur by clrcling
the appropriate number (5 Is very effective; | Is of lttle ef-
fect!veness),

“Abllity |
| 1.) To Identify district Eémmunlty,Educatiun goals and shjectives for the overall 7
program - 5h 321
2,) To develop strategles for accomplishing goals and objectves | | 543 2 I
; 3;)-lTa prﬂvlée advice to local unlt “&nldlnatars b the deVEiﬂpmenE of goals. o 5 hg ] i i
ﬂ b)) To asslst bullding Ievel directors and cummunity grotps In the development |
and Inplenentation of surveys, Needs fssessments, stc. | 532
. %__éijmﬁzgvjﬁenﬁjfy,resouﬁcasfin the  commun ity 5k 321 ﬁ
:'és Eﬂﬂﬂﬁpmmm?%khh%dhﬁhbﬂ@aw“mﬂm - 5 ﬁJ.fl.
Ei i.) To Inltiate structure thrnugh which the organ! izat lon Functlons | 5 :ﬁ ] ZIQI
lifﬁl; B{)‘VTD utlllze varlows managevent systens and leadership styles : S5 h3
'i,iiEﬁMwaMMWMMﬁFMQMMMwﬂm&Y - c 5“321%

§.?: 10.) To advise the board on the ugVEleﬁEHt of needed Cnmmunlty Educat fon
Kg L pailcy B




-

16.)

7).
18.)

19.)

- n0,)

21.)

22.)

)

To develop requlations which define board pollcy dealing with Comunlty Educaflan 5 4

To prepare and present reports to the district board concerning fiscal status,
Intents, -etc.

TD develop budget- Informatlon, such as sources of funding, cost estImates, etc.

To admlnistéf thelédnpted'budget‘

To assess effectiveness of expendjtures

To organize and coordinate the wu}k of a district Enmmunlty Edugatlan councl
To cummunltatelwlthiall components of the communlty

To promote the Commsilty Education concept }hrnugh theﬁvarlﬂus media’

To employ humaﬁ reiatlan§ skills In all Indlvidual and group relat!anghips
To recognize éreés of conflict and engage effectively In conflict resolution

To consult with bullding unlt coordinators and suggest alternatives to methods
used . ¢

To utilize a coordinated approach to the varlous levels and roles Involved In
providing Community Education prngrams (A team approach)

23,) To recrilt, Interview and recommend unlt Communitv Education directors

To select support staff for thé Ccmmunlty Educat lon program

Toprovide pre-service, In-service, tralnlng and/or orlentatlon fur

‘ummunlty Educatlon personnel

=

To develop speclfltatlon= for Job desciiptlons for the Cﬂmnunlty School
persgnnei . _

To clarify the role of the Community Education dlrectors and thelr rela-
tlonships with district and local  staffs

5 4



%)

2.)

4

To evaluate the effectiveness of Conuiinlty Fducation directors

To recognize the functlons, needs,  nroblems of Cammunity Educatlon

. directors

0.)

&

To utilize both formal and Infor . sthods of evaluation

To develop cFlterialhan which qualltative and quantitative Judgments
can be made '

To asslst the Comunlty Education dlrectors In the devélapment of thelr

Instruments for the evaluation of programs |

To complle and correlate the evaluations for distrlct.reports and
recommendat lons for future programming

5 43

543

[y

o - 1

87



COMPETENCY RATING INSTRUMENT
DISTRICT COMMUNITY EDUCATION COORDINATOR

Name . % School District

Years In Position __Total Years of Experience Sex  Mge

“Part |1 Acquisition of Competency Olrectlons: Read the competency statements and rate as to where you
believe the ctompetency should be acquired, Code:
o 5 - pre-service
Clrcle the appropriate number b~ in-servie
for each statement 3 = Incldentally on the job
2 - self-acquired
I - doesn't need any speclal attentlon

Abl T ty:

1.) To IdentIfy district Community Educatlon goals and objectlves for the overall o
program . | 54321

2.) To develop strategles for accomplishing qoals and objectives - 54321

321 To provide advice to local unlt coordinators In the development of goals o
"~ which are In consonance with alstrict pollcy ‘ 54321

h.) To asslst bul lding level directors and communlty groups in the development 7 N
and Implementation of surveys, Neads Assessments, etc. 54321

; 6.) To Identify resources In the copizlty i .5 321
6.) To develop pfﬁgrams which have ¢ strict-wide applicatlon ? 54321
7.) To Inltlate structure through which the organization functlons 5h32]

. B.) Toutllize varfous management systems and leadershlp styles 54321

9.) To déveiﬁp a working knowledge of existing boerc pollcy 5h321




- ' - - o c = - e i =

10.) To advise the board pn the development of needed Community Education

polley . 5hy2l
11.) To develop regulations which def e bnard policy deallng with Com-

munity Educat ion | 5h32]
12,). To prepare and present repérts to the district board concerning .

fiscal status, Intents, etc. | 54321
l3i) To dEVE]prbudgEt infgrmatiaﬁ, such as sources ‘of funding, cost

estimates, etc. | 54321
10.) To administer the adopted budget | 54321
15,) To assess effectvenass of expend|tures | Co5h3
16.) To organize and coordinate Lhe work of a district Community Education

counc| | 5h321
17.) To communicate with all components of the community 54321
18.) To promote the Commun ity Educatfon concept through the varlous media 54321

| 19,) To employ human relatfons skills in all Indlvidual and group relationshlps 5321
20.) To recognize areas of conflict and engage e fectlvely In conflict resolutlon 54321
+21.) Beonsult with bullding unit coordinators and suggest alternatives to |

metho:ls used | | 54321
22,) To utlllze a coordlnated approach to the varlous levels and roles Involved in

providing Communlty Educat fon prngrams (A team approach) f 54321
23.) To recrult, Interview and recgmmend unit Community Education dlréétors 6432 |
24.) To select sﬁppert staff For the Community Educat fon program 5h321

25:) To provlde pre-se=vice, In-service, tralning and/or orlentation for
Community Educatlon personnel

§h32]




26.)

2.)

28.)
-19.)

- %0.)

)

2.)

3.)

ERI

r

Full Tt Provided by ERIC.

To develop specifications for job descriptions for the Community School
personnel ‘ - : |

To-clarlfy the role of the Community Education directors and thelr
relationships with«district and local staffs

To evaluate the effectiveness of Communlty Educatlon dlrectors

To recoqnize the Functions, needs, and problems of Communlty Education
directors

To utlllze both formal and Informal methu@s of rzalvétlﬁn

To develop criterla upon which qualitative and quanﬁitative judgments

can be made | ; f

To asslst the Comiunlty Education directors In the development of thelr
Instruments for the evaluation of programs

To compile and correlate the evaluations for district reports and
recommendat fons for future programming |

«

54321

54321
543721

54321

54321

54321

5h321

5h32l

5



L - - - - F = s
COMPETENCY RATING [NSTRUMENT
~ DISTRICT COMMUNITY EDUCATION COORDINATOR
Ve - School District
Years-inPosition  Total Years Fdvcatlonal Experlence  Sex Age
Part 111 Degree of Proficiency In Competency
Directions: Read the competency statement and rate It as to the degree of proficlency needed
In the position ("5 Indlcates high proficlency or abl1ity for you to do all.aspects Imp1 led
by the statement; "3"" Indicates a high understanding and abl1ity for you to explaln and super-
vise others who can do what Is implles; "1" Indlcates a knowledge of, but not much praFlalency
in, what Is Imp!led by the statement).
bl ity
1.) To Identify district Community Education goals and objec = - jor the
overall progran - 5h32
2.) To develop straiegles for accomplishing goals and obfactives 5 5 il
3.) To provide advice to local unlt coordInators In the - v opment of
goals which are In consonance with district policy 54321
. b.) To assist bullding level directors and communlty groups In the develop-
- ment and- Inplenentatfon of surveys, Needs Assessments, etc. 5h12]
5.) To Identify resources In the communlty | 5321
6.) To devel:;/yragrams whlch have district-lde applleatlon . 5h32
7.0 To Initlafe structure through which the organization functions 54321
£.} To utillze varlous management Systems and leadership styles | S5h321
9,) To develop a working knowledge of exlsting board pollcy : 54301

i




10.) ,To advise the board on the development of needed Community Education paliey 54321

ll ) To develop regulations which define board pollcy deallng with Communlity

Education 54321
512,) To prepare and present reports to the district board concerning fliscal
status, Intents, etc. \ 54321
;13;) To develop budget information, such as sources of funding, cost estlimates,
etc. 54321
 !&.) To administer the adopted budget 54321
15.) To assess effect lveness of expendltures . 54321
16.) fa organize and coordinate the work of a district Cnémunlty Educat lon councl] 54321
"17.) To communicate with alszcmpanents of the community . 54321
'18.) To promote the Communlty Education concept through the varilous %edla 54 3.2 !
'19.) To employ human relations skills in all individual and group relatlionships 54321
120.) ‘To recognlze areas of confllct and engage effectively In conflict resolution 54321
“21.) To consult with bullding unit coordinators and suggest alternatives to methods 54321

E"ZZ;) ‘To utllize a coordinated approact to the varlous levels and roles lnvglved

in providing Community Educatlon programs (A team approach) 54321
23%) ‘Tourecrult, interview and recommend unit Communlty Educatlon dlrectcrs_ 54 321
2h.) To select support staff for the Communlty Educatlon program 5h321
'25.) To provide pre-service, in-service, tralning and/nr orlentation for \ ) 7 j

Ccmmunlty Educatlan personnel 5h321




26.)
27.)

28.)
29.)

30.)
31.)

32.)

33.)

i

To devaﬁ;; speclflcatl%ns for Job descriptjons for the Community School
personnel

P,

L
To clarify the role of the Communlty Educatlon directors and thelr
relatlonships with district and local staffs
To evaluate the effectiveness of Community Education directors

To recognize the functions, needs and problems of Community Education
directors

To utilize both formal and Informal methods of evaluation

To develop criteria upon which qualitative and quantitative Judgments
can be made

To assist the Community Educatlion directors In the development of thelr
instruments for the evaluation of programs

To complle and correlate the evaluations for district reports and
recommendat lons for future programming

a7

5 h

54
5 4

5 b
54

54

5h

54

L

T



COMPETENCY RATING INSTRUMENT
PRINCIPALS

oo school Dlstrict

Years InPosltlon___ Total Years Educational Experlence_ Sex__ Age

Part 1, Effectlveness In Competency Directlons; Read the competency statement and rate your effect |veness
' o In the position of Principal In a Communlty Educatlon
program by clrcling the appropriate number (5 Is very
effective; | 1s of |Ittle effact|vaness),

Aol Ity:

I.) To comprehend and Implement pollcy and goals conslstent with dlstrict

phl Insophy - 5h321
2.) To employ procedures for establishing organlzatlonal goals 5 5 21
3.)i To serve as |lalson between school and board of educatfon, district offlces,

Conmun [ty Educat fon directot, and comaun ty | 5h32l
h.) To supervise assessment of program needs with the help of the commun|ty 54311
5.) To supervise planning of Instructlonal and currlcular programs 54321
l6.) To supervise regarding program Implementat fon | | | 54312
7.) To apply problem Identtfication and analysls procedures | f 5432 |
B.) To supervise planning and scheduling In accordance with avallable i

facllltles and equipnent : 1 5h32)
9,) To assess climate of fatﬁlty and cummnnltY'toward Comnunlty Educat lop ; 5432

10.) To clarlfy roles and respons|bl it /es | EYYYY




"
12.)

'3-)

14.)

15.) .

16.)

17.)

18.)

19.)
éa.)
21.)

22.)
23.)
24.)

15.)

.Te genarate and maintain a supportive attitude with staff and community

To work through conflict sltuations

To recrult and select competent Communlty Educatlion dlrector
To supervisa Community Education director

To evaluate zamﬁatance of Community Educatlon dlrector

To plan all phases of Communlty Education program consistent with laws
that relate to financing Communlity Education

To organlize program with Community Educatlon staff In harmony with
financial resources avallable

To supervise and managg financlal affalrs relating to district and
agency funds’

To ldentify and utlllze community resources which effect successful
operatlon of the Communlty Educatlon program

To plan and establish a public relatlons program relating to
Communlty Educatlon

To assist In developing and.malntalning a productive Community
Educatlon councli

To employ professlonal research technlques

To Interpret research data

.To evaluate the Community Educatlon pragram'ln relatlon to educatjon

program goals

To utf{lize evaluative data to modify the Communlty Educatjon program

54
5h
54
5h
54

L fand Noadk Tusd N

543!

5h 32

5h32

5432

5432

54 3 i
54 3.
543

543
543



COMPETENCY RATING INSTRUNENT

PRINCIPALS
Nowe School Distrlct
Years In Posltion_ . Total Years Educatlona) Exporfonce  Sex Mo

Part |1 Acqulsition of Competency Divections: Read the competency statement and rate It as to where
' you belleve the competency should be acqulred. Coda!
3 - pre-serylce 2 - self-acquired

b - }n-;arvlﬂé | = doesn't need any
3 = Incldentally on the Job speclal attent lon

AbllIty:

1) To conprehend and Inplenent pollcy and goals conslstent with district philosophy 54321

2,) To employ procedures For establishing organizational goals 543121
3.) To serve as llalson batween school and board of education, district

offlces, Communlty Educatlon director and comunty Sh32l

b,) To supervise assessmont of program needs with the help uf the comun]ty 54321

) §.) To supervise planning of Instructiona) and curr|cular proqrans 54321

- 6.) To supervise regarding program Implementatlon 54321

1.) To apply problem Identiflcation and analysls procedure: 543121

8.) To supervise planning and scheduling In accordance with avallable

Fac)l1tles and equipment 54321

9.} To assess clinate of faculty and commun(ty toward Conmun]ty Educatlon -’ 5 b3

10.) To clarify roles and responsibi}itles | 5432




12.)
13.)
")
15.)
16.)
17.)
18.)
19.)
20

21.)

22.)
23.)
24.)

25.)

To generate and maintaln a supportiva attitude with staff and community

To work through confllict sltuations
To recrult and select competent Community Educatlon director
To supervise Community Educatlon dlrector

To evaluate competence of Community Educat lon dlrector

To plan all phases of Community Educatlon program consistent with laws

that relate to financing Community Educatlon

To organize program with Communlity Education staff In harmony with
Financial resources avallable

To supervise and manage financlal affalrs relating to district and
agency .funds

To Identify and utilize community resources which effect successful
operation of the Community Educatlon program

To plan and establish a public relations program relating to
Community Educatlon

To assist In developing and maintalning a productive Commun ity
Educatlon councll

To employ professlonal research technlques
To Interpret research ¢ita

To evaluate the Communlity Educatlion proqgram In relatlon to educatjon
program goals

To utllize evaluative data to modify the Commun|ty Education program

103

5432
5h32
5432

5432
5432

5432
543 ?
5h32
54321
5432

5h32)
54321
S$432)

54321
5432




COMPETENCY RATING INSTAUNENT
PRINCIPALS

Nomg School Olstefet

Yoars InPositlon______Total Yoars Educational Experfence _Sex Me

Part 111 Degree of Proflcloncy In Compatency Dlrections: HRead the compatency statement and rate It as to the
degrea of profTcTency noadad Tn the position ("5 Indlcates high proficlancy or abllity for you to do
all aspects Implled by the statement; "3 Indlcates a high understanding and abl!lty for you to explaln
and supervise others who do what Ts Implled; "I" Indlcates a knowledge of, but not much proficlency Tn,
what 18 Tnplled By the statement).

1\) To comprehend and Implement pollcy and goals conslstent with district philosophy 54321

2.) To employ procedures for establishing organlzafjanal goals 5432
3,) To serve as 1lalson between school and board of educatlon, district

offices, Community Education dlrector and community 5hy2l
§.) To suparvise assessment of program neads with the help of the community 54321
5.) To suparvise planning of Instructiona) and curricular programs 54321
6.) To supervise regarding program Implementation Shy2i
1.) To apply problem Ident!flcatlon and analysls procedures 50321
&)hmmMuﬂm%wammwm“wﬁmmmWMﬁh C

faci1itles and equipment 54321
9.) To assess ¢llmate of Faculty and commnlity toward Communlty Edﬁcatfan 54321
10.) To clarify roles and responsibllities * 5hi2i




")
12.)
13.)
,)
15.)
16.)

17.)

18,)

19.)

20,)

21.)

22,)
23.)
2h.)

25.)

— — -

To genaerate and maintain a gupp@rtivg attlitude with staff and communlity
To work through conflict sltuatlons

To recrult and selert competent Community fducation director

To suporvise Communlty Education director

To evaluate competence of Communlity Education dlirector

To plan all phases of Community Educatlion program consistert with

_laws that relate to financing Community Educatlon

To organize program with Communlty Educatlon staff In harmony with
financlial resources avallable .

To supervise and manage financlal affalrs relating to district and
agency funds

To ldentify and uti)ize commnlity resources which effect successful
operation of the Communlty Education program

To plan and establish a public relatlions program relating to
Community Education

To assist In developing and maintaining a productive Community ‘
Educatlon councll

To employ professional research tushnlques

To Interpret réssarch data

To evaluate the Community Education program In relatlon to educatlon
program goals

To utlllize evaluative data to modify the Community Educatlon program

¥

1ve6

5432
5h32
5h32
Shy2
5h)2

5hy2
5432
5432
5432
5h32

5432

.5h32

5432

5432
5h32




COMPETENCY RATING INSTRUMENT

SUPERINTENDENTS -
e School Dlstrlctf .
zifékYéars‘in Positlon_ - Total Years Educational Experlence Sex  Mge

?Tg- Part ‘| EffectIveness In Competency Dlrectlons: Read the competency statement and rate your eFfectlveness
o e In the posltion of Superintendent In a Communlty Education
program by clrcling the appropriate number (5 Is very ef-

‘ fective; | Is of little effect Iveness). |
'=‘T;fj) To develop board policles regardlng Cnmmunlty Educétlnn relatlﬁnship 7
* to tntal ‘educat lon program . | 54321
2.) To encourage dlverslty,ln the total program L i S R 2. I
;jil';“F ij.) To devel@p receptlv!ty In school district persunnel for éammunlty : S
r§ﬁvl7¥“ Educatlnn . 'f - o . ‘5 b3 52' B
| ﬁ,)' Iaﬂeffect!cammunlcatlnns With patfaﬁg n dlstrlét-" é o 5h32 1 |
L SQ)I:Ta plénvfar confllct resoluglcngas réqulredll. | | R B - 5 5‘ 3 i |
iug- 6,)_T§:In{tlaté nEEdeaSSé§§mEﬁE for Conmunl ty Edﬁcatian '  . - 5 h. 321
.;..Tu expedlte arganlzatlan of persnnnel and facllltles  ‘E | ;7 f | ;‘ 5 ﬁ%‘=3 21

8.) To Invalve cbymunlty In determlnlng cuntent uf Eummunlty Educatlnn
| pngram ¢ T : -

5hye)




_f) ﬁToglﬁtgrfaEg;wlth other resource community agencles
LQIO-)lTéﬂplan iniserilce programs .

,‘ffil ) Tn establlsh a structure for "selllng" the progran to In- hQUSE
o persannel and commun |ty patrons '

:!f'IZi)aTc establIsh a public Information program with two=way flow of: Infor-
matlon and recommendat fons

5ful3!):Té ﬁra?lde Flnanclal suppor® for Community Educatlon programs

1h.) To provide for a plan of research, development and for evaluatian
af the Commun ity Educatlon program

- |5 ) Tn prnvlde personnel needed to conduct contlnueus research and -
A evaluatlnn

16.) To provide funds for research and evaluation actvitles

55 .
LT TR
LI

5 4
5 4

5 4

543
X

5 b 3

5

5




COMPETENCY RATING INSTRUMENT

SUPERINTENDENTS
Name_ - | | School Dlstrlct
- Years In Posltion_ f:“___:_ Total Years Educational Experlence o Sex ,7,A§e

Part 1. Acquleltlnn of Competency Directlons: Read the cempeteney statement and rate It as to -
where you belleve the competency should be acquired, Code
Tt as follows: 5 = pre-service
b - In-service
3 = Incldentally on the Job

L 2 - self-acquired
‘_Elrele the appropriate number for each statement - | = doesn't need any speclal attention
- Wllity: :
E‘L“le) To develep board policles regarding Cemmunlty Educat fon reletlenshlp o
- to total edueetlen pregrem - | 54321
L) To enceurege dlverelty In the tetel program - - _ - ﬁ';3 2 |
3 ,j:) “To develep receptlvlty In eeheel dlstrlet personnel Fer Comunity -
Educatlon -~ | | ch3n
b)) To effect communications with petfeﬁe In distrlet | o | 5 51“3- 2 |
"5,) To plan for confllct resolution as required ' - EEAERE
%6;) To Inltlate needs assessment for Comnunity Education | | :5 b3 21
'ﬁ.=7;)‘~Te Involve conmunlty In determining eenteﬂe of Communlty-Education .
" progran o l o 5 h 32
~8.) Toexpedite organlzation of persomnal and facilltles o L5k

4 4




13.)
1h,)

15.)

16.)

.} To Interface with other resource communlty agencles
To plan In-service programs

,Emﬁ%ammwhﬂmmﬂmmwmmwmi

personnel and communlty patrons

To establish a public Information program with two-way flow of Infor-
matlon and recommendat ons

To provide financlal support for Communlty Education program

To provide for a plan of research, development and for evaluation
of the Community Education program

To provide personnel needed to conduct cﬁntlﬁﬁaus research and
evaluation :

To provide funds for research and evaluatlon actlvitles

L]




COMPETENCY RATING INSTRUMENT
SUPERINTENDENTS

oM School Dlstrlct

“Years In Position____ Total Years Educational Experlence _ Sex Aga

Part 111 Degree of Proflclency In Conpetency

Directions: Read the competency statement and rate It as to the degres of proficiency needed In the

position { S Indicates high proficiency or abllity for you to do all aspects Implled by
the statement; 3 Indicates a high understanding and abllity for you to explain and super=
vise others who can do what Is Implled; | Indicates a knowledge of, but not much pro-
clency In what Is Implled by the statement),

iy |
Vo

.} To develop board policles regarding Conmunlty Education relatlonshlp

to total educatlon program : 54321
2.) To encourage diversity In the ta!tialwprugram 54321
3.) To develop receptIvity In school district personnel for Cﬁmlty _ ‘_

Educatlon 5h321
§,). To effect communlcations wlth patrons In dls;rlét 54321
5) To .plan Far‘ confllct resolution as requlred 54321
6.) Tu Inltigte needs assessment for Conmun Ity Educat lon , 54371
1.) To expedite argaﬁlzatlt}n of persgn;ml ond facllltles 5 h 321

. 8.) To Involve comunity In deternining cqp'tﬁilts;tzf Commun | ty Edur.-?tjun '
program | - » 5h 321




- 9.) To Interface with other resource comunlty agencles
0.} To p_hn* In-service programs

1) Yo establish a strutture for “sel)ing" the progrem to In=house
personnel and community patrons

12,) To establish a public Informatlon program with two-way flow of Infor-
mation and recommendations

13.) To provide financlal support fof Commnity Education program

) Ta provide for a plan of research, development and for gvaluaﬂbﬂ
of the Commnity Education program

15,) To provide personnel needed to conduct contlnuvous research and
evaluatlon

16.) Yo provide funds for research and evaluation activities

5
54 )

5

5
5 4

5 4
5 &
§ 4

j?

]2

112
32

} 1
) 1




—_— COMMUNITY EDUCATION COMPETENCIES
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STATE DEPARTUENY

* COMMUNITY EDUCATION COMPETENGIES

COMPETENCLES

TASK INDICATORS
1.0 Collection and Dis- i
- gemlnation Ability
| 1.1 To develop insttuments to
- 1dentify source informa- :
tion 1.11 Provides instruments for collect-

;iZiO' Technical Assistance

1.2 ‘Ta~detetmine method of

dispersing information 7
to appropriate publice - 1.71

1,22

1.3 To ageess information
needs 1.1

1.4 To develop packaging

formats (marketing gkills)l.41

Ability

2.1 To develop proposals 2,11

2,12
2.2 To develop budget ing
- and funding okills )
2.} To develop facilitating
~ gkills 2.1

5

2.4 To develop Qaﬁsulting‘
skills Ll

ing dema%raphic attitudinal, and
SDCiDIDg cal information

Develaps teahniques for diﬂpersing
information

Assists in dispersing infarmatinn
to various publics

Develops and administers needs
aggessment surveys

Refines éﬁili development packsgesf
Develops models for proposals for .

supplementary Eunding :
Develops proposals for gupplemen- -

- tary funding

Develops guidelines and formats
for budget preparation

Assists Unlversity Community Edu- -
catiun Centers and*local district .
personnel to gain expertise in .
securing vnlunteer assistance

Department personnel serve as
eansultants upon request’

;léll_ o




COMMUNTTY EDUCATION COMPRTRNCTES

L S
TASK COMPETENCIES INDLCATORS
51 Department personnel neatst with

2.5 To ansens needa 250 1

2.6 Mo develop and deliver
1nnervice tralning 2.61

2.1 To develnpyrugram and !
role clariflcation and
conflict renolution

okills 2,71

2.8 To evalunte progeams 201

- 3.0 Coordination " Abl1ity |
| 3.1 To ddentify neea and
match them with avail-
able community resources 3.11

3.2 To {dentify public influ-
entialn, power structures 3.21

1.3 To Yrﬁvide "horgetrading

gkillg )

local surveys of needn to gulde

curriewlum directors

Conduct workshops and other ln-
nervice ataf€ development acti-
vitiea for local dlatricts

Asolat in conflict resolution

through role clarlflcation and
orlgram realighments |
Department personnel serve on
local dLatrict and Univernity
Community Fducation Center evalu-
ation teams

‘Aaniste Center and district pér-

sonnel ih {dentifylng local com-.
munity needn; local resources are
congidered :

Asolots Center and dlgtrict per-
sonnel to {dentify inflyential

people making yp the power struc- - -

ture 9o a9 to utilize them appro-
priately “

Department peraonne] gerve in.

~agoignments when university CenLnr

personnel are not available or du
not possess speclfigally needed
nklli

!

” ﬁ1£23ﬁ |




 STATE DEPARTMENT

COMMUNTTY ENUCATION COMPRTENCIES

TACK

COMPEYENCTES

INDICATORS

4,0 Public Relatlons

5.0 Adminiatration

Abi ity

h.L To nanenn-climate u[
varioun publies in local
arens and at state leval 4.11

I

.2 To develop public and
personal spenking okille 4,21

h.3 To motivate and mobil-
ize people %)

b4 To coordinate other
- publie relations re-
sotircen h.41

1.5 To ndvise and ek Feed-
back from leglslative
comnitteen and memhers 4,51

Mbi11ty |

5.1 To dlscuss intellipently

the Yolictes._tules, and
regulations of the state 5.11

~ state
. Information regarding policles,

Conducts nssengment nurvey of
ptatewlde sample to nscertaln
attitude toward Communlty Educa-
tion in local arean and In entlre
atate

Particlpate In gpeech develnpmenL
classes, clinles, and workshops

Conduct’ nesnlons Lo orlent ppuple |
to Communlly Education concepts
andl Lo en]isL recrulls

Coordinntes calendar of Community
Education conferences and othet
activities In State; makes avall-

~ able lterature and suggented

public relations sources and re-
aources

Representatives attend Iegislntlvei
geeslons; maintaln thelt avall-

" ability to provide Information and

to gecire feedhack

Heetin%ﬂ are held periodically with
-level petsonnel Lo gecure

rules, and regulations of the state

1%




B e e =

) COMMUNT'TY TDUCATION COMPRTRNCIRS

STATE DEPRTNRNY

T R BT B R A W e fopo T PR Bz i T E R e i T T B v T el e T BT TN =

Peraonnel nnjor renaonahly gavd
tentire and rather hMgh mornle
Malntaln reanonahly qnnd rocord
of Job completion and accompliah-
ment of entablished ohjectives

Operaten on hudget allocations
conalotently

Malntaing the objectlve of regu-
lnrlr projecting program plang two

to three yenrn In ndvance

Conducts Innervice netivities hased
on Job descriptions to Factlitate *
declolon-making and problem-polving
skille

Conducts evaluntion seaslons to
aselat in self-analyels and in
Improving Yrufennlnnnl compel.eficles
for achleving stated ob)ectives

TASK CONPRTFNCIRS INDLCATORS
5.2 To work effectively
within the organiza-
tlonal atructure 5.2
5.0 To dvveluq \:Ime-manage-
~ment. akills 5.1
5.4 To develop Internal -
hudgeting akilla 5,41
5.3 To devzlny lnng-rnn%e B
program planning akille  5.51
5,6 To develop dectalon-
mnkinﬁ and problem solv-
Ing nkillg 5,61
5.7 To nonens strengthe and
veakneanes by nelf-anal-
ysls -5
5.0 To develop and write
proposals 5.01

Proposals for Fundlng prants have

‘been weltten and aubsequently

funded




COMHUINITY EDUCATION COMPETENCIER

THDICATORS

TABR COMPRTENCIRS
1.0 Teaching Abllifty ) )
- ‘ 1.1 To select und organize .n
! relevant contenl )

l!lz
1.2 To commmicate Comminity )
Fducatlon coneepte .21
1.22

1.3 To celate Cnmmmnity Fdu-
catlon concepts Lo prac- B
tical applicatlon [} |

1.4 To utitire a variety of

2.0 Communication

tonching mathods 1.41

1.5 To evaluate student per-
formauce 1.51

Abilley

2.1 To make effective prenen-
tatLone to varfous audl- )
ehoes 2.11

128

Contant hsned on suthoritative
1itarature in fleld

Content claarly relates to par-
ticular concept baing daveloped

Inatructors teach from a ﬂi?th
of knovwledge and tnderstandln
of Community Education concepte
Valid 1llustrations in clamsen
support authoritetive 1iterature

Application of concepts to actusl
Commmity Education proprams glven
in concept development .

tnatructors use visual alda, nmall
and !ar,n group instruction sud
dincussion, investigative aseign-
menta and lecture methods

gtudent analysas and diascussions
of noml-renl situntions in clessen
show knowledge and underatanding °
of tmportant concepts ,
Student performances In "on-site”
nctivitien conform to scceptable
quality by profesafonal standards

Communicaten easily and dlrectly
to parents, teachers, cnmmunlt{~:
In-

representatives, and atudents-
ireparation ) B
ves not "talk down" to atudents

or lay proups ;




COMAMITY EDUCATION COMPETENCIEND

TASK COMPETENCIES THDICATORS
2.2 To present {daas through
varlous media with apeet-. ) .
fle audiencen 2.21 FPropares charts and pictograms
, eavlly understood by all groups
2,22 1llustrates formats for brochures,
~ newnlettors, reports and articlen
2.2) Prepared sifdes with conrdinated
, casantte narcative descriptions
2 ) Ta yss pan-verhal commond- ) , -
catlion technlquen 2.31 Faclal expressions tallect aatis-
, faction or dissatisfaction ,
2.32 Relexed eapresston, amiling, and
simtiar resctlone rodiuce tﬁrgat
. in varfoun audlances

1.0 Counselling and Adviaing

2.5 To eatabiiab vapport In
order. to relate effecttvely
and to Intaract with lndl-

viduala and groupas =* 2,

. 2 L]

2.5 To linten uffectively to

Hl
42

vartous midiences 2.51
1.52
Abltity
3.1 To ilﬁ\fl‘!n“‘l program of
study with atudents an

129

Shows interest and concern for
Individuale and groups ,
Shows relaxed mannet and invites
particlipation hy memhern of the
group

Continulty of sctivities ig de-
rived from tdeas emerging from
menbare of speciflec aundlences
Cues srs taken Irom non-verbal
renctions showlog estisfaction
or dienstinfaction ae bhasle for
evauing activitien

fServen an committee chalrperson

to degree candidates in Community
Education -



COMAMITY EMICATION COMPETENCIRR

PUIVERSLTY OROUP e

TASK COMPETENCIRA THDICATORS
3.2 To anelst studenta with -
career planning ¥.21 Counsnelw with studenta conslider-
i , fng caresr alternatives
3.3 To recugnize and asalot
studentn with persount o
prohlema 31.31 Volunteere counseling pariods with
~ students in Community Education
1.32 Post offlce hours available to
, atudents
3.4 To annist atudents In
procean of ressarch 3.41 Servesz as chalrperson to degres
canilidaten In Community Bducation
1.42 TInterprets results of vesasarch
studies In Communlty Education to
(ndividunte and clans grovps; evi-
dencen knowledge of research tech-
nigques
4.0 Research Aulidty
4.1 To understand and apply .
research mathods &.11 Olacusees ude of apecifle research
techuliques with fadividuale and
) in elnen lrnnpn
4.12 Differentlntes applications of
varlous technigques to apecific
, , types of data
h.7 To be knowledgeahle of '
relevant reaearch 4.21 !ngirfrgti cesgarch atinlies Tor
individuale and groups; EPYU“
sppropriste research technlques
o to specific types of data
4.) Yo Ldeutify arean of o )
needed reaearch 4.31 Weltes proposale for grants for
, nended research investisations
4.4 To encourage renearch at ,
the local Tevel A Al Cenerates minor (nvestipationn
. and research studies In locsl
commnilt lon
K 130




.0 Consulting (Fleld flervice)

CONMUETY EDMCATION CONPRTENCTRA

R E R I R o T e T i L PR B
COMPETRNCIRA THDICATORA
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A3 To lﬁtarrrnt findings and
explaln to non-ressarch B
typon b, 51

4. .52

4.6 To comluet perannal re-
search atudlen oy » rcon-

tinning bhanin 4.61

4.62

Ablifty ,

3.1 To annint loeal commun-
ftien In the tnltinl de-
valopmant of Commmity
Fdueat fon

.

5.12

%.2 To nanist local commyn-
fiies In selaction of .
ataflf 35.21
3.22

5.3 To asslet jocal commwin-

ftlen with {nnecvice

act Ivitien 5.31
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‘Unes ravearch findings In aanlet-

lnn individusls and groups to
wnderstend spplication of reaterch
conclusions

Annfeots non-remearch oriented
indlviduala vto conduct minor
investigative studles

Develops proposals for resesrch
rants in ald which are financed
y rhilanthropic agencles ,
Conducts ﬂnsgnlng resenrch atudies
which mupport teaching sanigrments

Directs needs sssenamant surveys
{n loeal agens , o
Appears bafore local professional

and lay groups to clarify meanin
nndlnb]tgtl:gn of Commmity Sdu?g
cation

Heaets with local plenning com-
mittoans Lo analal with types of
Ritiﬂnﬂ!] naeded in local propgcams.
aslste in development of gnb de-
scriptions for needed parsonnel

1

tdentitien aress of needed in-
aervice activities




COMAMITY EDUCATION COHPEYENGIER

S R T SRR v 1 e TR T TR g ST e T T R B B ST T St e e TR R ST B T IR e e B IR TR

TASR COMPETRNCIRA THRICATORA

s Et e s sz - B

o - S SR SRk

1.1} Asslsts tn planning varkehops,
apecial activities for indivi-
duale and other ilﬂ-i of In-
eetvice contribut logs for indl.

. vidaals and groupe

5.4 To apatlet in the policy.
developaent In Commnily ) ,

Eduratlon $.Al Identiflan areas In which pollcles
~ #te nesded , )
3 A1 Diffecent taten betveesn pollicy and

, o pracedite; provides ensmplen

3.% To find soureces of Ffind-

Inpg (dluirfet hunlgatye- o )
financial management ) 5.31 Allnoater Teeed™ @oney in Initial
yesrs of Commmity Edneation From
available flnancial prants
3.%2 Fornlahan neees of philantheople
~ sgenclies
$.3) Aesntaute in vriting propossnis tor
) ) financlial prants
$.6 To eatahlish effscilye
Tlataon with appropelats
commm ity and educat lonal , - )
apenclien 5.61 Analste In eatablinhing adelsory
) comnittens
3 &7 Heetns with community and educa-
tional reptenentatives to develop
) roles and functions of each
3.7 To analst lncal cosemmi-
ttiea In an-golng svalua-
1 lona 5.71 teetn vith local lemders to plem
) evaluative procedures
5.72 Crovides exmmples of svsiuative
~ Instruments (rom other local aresn
' 5 73 Asslata in duliu!n; evalustion
proceduren and Instruments so ag (o
cotlect information which colnclden
ulth the ah)ectives of the progrm




TASK

e A

.0 Renlustion

e LB S T

COHPETENCIEN

CAHAMETY EDOCATION CIRMFRTEMCIRS

Ablidtey
61 To devalop ahnrt and long-
tarm gosls

6§21 To develop procedures to
AnRens cenler Proprem sl

procean sifect ivensnn L] |

6.27

.Y To enflect, walotaln, and
make available svalunt ton

fnat ridept &

To follnv up on tnﬂn!ng :
effectiveneas on peaduntes
In the Fleld LI Y

6.4

6.42

6.43
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TICATRS

61

Asatata looal distvicis to strue-

turs & defenaiblie nrganinetion ,
in termn of fay and professional
tsadera -
Asslote locsl grovps to envigion
tong:-ranpe acconpllishments, fn -
terms of psople served, curricwlum

arenn, and funding procedures, smd
ti;p eneral tﬂ.:gl"gtmh of 0:::
of these

Conrdinates the pre-plemming
phanes vhich combine program L
Tarmning snd tmeeﬂq evaluation
‘:uaplnnn #0 that evaluation pro- -
cedures can actually sesist pro-
eagnes within the center program

Provides suswplan of svsluation
instrvmants Erom other locel pros ©
prana which may be sppropriate in
piven aresn S

Utilizes Commumity Rdocation F
uates In the Field tn evalonting
strengtha aid weshnensed of the
seademic prepsration programa
Adapte inservice 2!’!!!!!!‘? mpari
ences for graduates ldentified s’
veakieanes In thelr treining

tovelop '

s inservice activities for
gRradiates to strengthen arens in
vhich they register rensonable
MiccEases . * :

H



COMMUNITY EDUCATION COMPETENCIES

ERIC

Aruitoxt provided by Eic:

7a5- To malntaln records of N PN

'EGHPETEHG¥ES T : INDICATORS
Ability
7.1 .To prepare and manage a - - I L
budget 7.11 Translates acadenlu and fleld
g - mervices ptngtama ntn a‘plan
R . . bud Et 2 :
> : 7.12 -Administers
o . ) “llve thth
7.2 To select and maintain = '
_ pertinent materials 7.21  Selects lnatrugtiuuai ﬁateriai

including textbooks and ‘instruc

" tional; eiulpnent ‘which enhance

- . . ’ 7 the realization of objectives
7.3 To coordinate resources 7.31 Personnel and material are de
. ployed to mgxlml:g the prggr
7.4 To gr%nﬁise and flan the )
, activities of the center 7.41 Activities of the Center’ ‘ate .

: divided between students,: fle

. . _ . . . centers, and any other phases

! the Ceuter's program: oL

Center operations 7.51 Annual- repatt;. gvaluntiun repc
) . _ and reports of short- -term.phas
b * . , of the Center's program are pre-

o pared and filed | For . tefereneg
7.6 To Interface Center and 'j' :
. personnel -with overall . :
1nstituLlun 7.61 An advluar cnmm;ttee represeritin
the overall institution meets.
~ odically with Center personn
.7.62 Formal and informal type sessdlon
are held for combined Center . and
institutional representstives

%

“7.7 To recruit, identlfy, and
screen pntentlal Communlty
Education leaders and

-atudents : . . -
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A

COMMUNITY EDUCATION COMPETENCIES _ : T

CTASK ~ COMPETENCIES - TNDICATORS

-7.71 MNames of students recruited, thel
dosslers, and Euppﬁtt!ﬁg‘pgflﬁ'ﬂlli
tnformat fon are provided comm en

. and departments [or. purpose
adwleslon to academle progran

7.72 Community Education apeciaslls
are investigated and recommended

v\ for positions in Commmity Educa

) tion Centers . = = B
- : "7.73 .1ndividuals competent in Communit:
; Educatlion sre recommended to- fill

open positions in loeal achool
districts ’ RN

8.0 Frogiam Development Abilitcy
7 . | - 8.1 To pro)ect programs In . Co .
relation to stated goals B.11 Provides recommendations Eor type
of activitien and program phases
’ to asaist in reslizing stated .
" goals 0 e
Uellizes knowledge of Community:
Education fleld and of local dis
trict needs to plan needed’'gradu
, ate Community Education programs
- 8.22. quduntg\cgnhqnlt{ Education. pro
gram systematicolly prepaces per
sonnel who Eit - into local Comm
Education programs SR

8.2 To develop graduate Com-
munity Education programs 8,

[
 —

8.3 To assess neads of prsc- . . ,
titionecs and to develop i st
appropriate gfﬁgfamg (pre- ) B o CHE

: - service and nagetuicef B.31 Specific courses, worksliops, and
' ’ related activities are planned to
maet the needs of practitioners:
and students in preparation- *
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COMMUNITY EDUCATION CISHPETEHEIES

Jld ,
COMPETENCIES ‘ INDICATORS
B.4 To praject ptoirumu in g
relation to priorities ' o
| and resovrces avallable 8.41 Planned courses, workshops, “and
. other related sctivities are
. offered on.basin of tiutlttén
. e : and resources’ dvailable
8.5 To utilize.interdlscl- - v .
i , plinary resources of : .
university, community,
local school districts, ) . ] -
and state department 8.31 Personnel representing local com
" L ‘ munity, state department, and -
' ' -university personnel comblne to
5, - - instruct classes and lend In-
' © service EEngts ,
8.6 To develap program philo-
sophy from which goals B
avnlve : 8.61 Ganla ferreugnt hasic Eeneta ln .
o ' - : .. : atated philosophy’
Leadership Ability .
. 9.1 To-apalst in establighing
a climate for Community
St Education to take place--
: acceptance of progrsm,
shoring of information, e
involvement of other ~ '
people . 9.11 Conductes colloquia for’ unlverﬂlty
% : personnel to provide information

~ regarding Community Education
9.12 Aaﬁlata iﬂcnl Community Education
geragnnel to interpret the Commu
ty .philosophy and program to loc

. E!tl:éng
9.2 To facilitate group - 7 ‘ {
" action - 9.2Y Fntahilghea vorking cpmmi:tees Eﬁ ’
. asslat with enhancement of Com-.

munity qucatlun vbjectives




COMMUNITY EDUCAT 10N EGHPETENCIES”

COMPETENCIES INDICATORS

9, To eatablish structures
' for decision making, - s e
problem solving, and - , : B
conflict feuulutlnn '9.31 Provldes Job descriptionas for @ .
Ee:-nnnel to_clacify res nnsi-
ilities for decision making,
problem solving, and cﬁnfltgt

reaolution

 tad

9.4 To'esmblish a canglstent
and aeceprable leadership
style A 9.41 Lesdership trninlng R Y prgvldgd

: . in classes, internships, and nthet
fleld experlences to establish’
defgnalbge leadership styles

9.42 The philosophic base snd recom-'
menided leadership style are made
known and Followed in all en-

: 7 7 : ‘ deavore
- 9.5 To exercise inltiative in :
i . implementation of gonls,
programs and ideas 9.51 The general program and planned®
N 7 activities aim toward stated gﬂnla
¢.6 To pursve and to utilize
lonovative ideas in opers- ' S0
tiona 9.61  Innovetive ideas in curriculum “ .=

and in procedures are implemented.
in" the universlity program and. !
, ) - in promoting local ptngfams B
9.7 To demonatrate personal A e
: behavior and leadership
atyle E?praprlnte for

accompl Iahment: of stated B
goalo ‘ - 9.71 Profeanional evnluntlnn; zggult !n
tengnnably high tnnktnga nr Lo
ersonnel Lk

9.72 Evaluations ﬂffcnmmnnity Edycat N
! Center show thint stated gonla ar
: accomplished '
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COMMUNITY EDUCATION COMPETENCIES

INDICATORS

" 10.4

- 10.5

COMPETENCIES
Abilicy =
romote Communlty Edu- -

10.1 To

ent:ion concept intecnally-

and external y

"To establish and to main-
tain good relatiome with
varioup publles -with thc
it deals when the Center'
program la evaluated

10.2

10.3 To have planued on-going
two-way communication

with various publice

To utilize verloys com-
. mumicatlon technlques

To {dentlify publie fo-
Fluential pover struc-
Luresn

0.6 Tu communficate effec-
tively with a mmber of
cultural Frnﬂpﬂ nnd
audleneea

138

10.11

h
a
10.21

10.31

10.41

10.31

10.61

_the Center as vell as with. lchn

Adnpted phllosophy and Community -
Education. concepts gulde Inter-
personal relationshlps within -

in fhi fleld

The Center {iéna tha respect of
various publics with which it -
deals when tbf Center's program ..
Is evalusted : i it
- f Je

The various’ puhlle: have repre- .
sentatives on ldvl-nt coomitteen’
and on other panels which com- =
municate re desired programs and’
ueedgﬂ attentlon to pro lems

The.Ceanter uses multi-medla
approaches In c@ﬁmunlcntlng atl -
types of information to pu 11233}

Infulentisl fndividusls who may "
have both positive and negative .

. attituden toward the Cente¥ are S

Invited to participate

All cultural groups are cun:!dgtad
in eammunlchting informatlon, gnd
an effort is made to cﬁnﬂuulenta
ulth each cultural group ;




., COMMUNITY EDUCATION COMPETENCIES
COMPETENCIES INDICATORS
10.7 To demonstrate effec- .

Ll

e

tive public and per-

sonal speaking skilla 10.71

10.72

* 10.8 To build a PR package
for the Center - 10.81 .
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-A,TlgﬁhadePR progrem is structur
wh

Center personnel are participanta
in organizatlone such an Toast-
wasters and similar groups
Personuel accept speaking engsg
ments in the public sector i

ch evidences s balance between®
two-vay comminication opportun-
fties, between visusl sand asudlo
techniqnues, and other similar
factors




. BUPBRINTENDENTS TR COMMUNITY EDUCATION PROGRANS

nggesgment for Community
Education

- TASKS COMPRTENCIES INDICATORS
1.0 Developing a "Climate"  Ability _ 1.1.1° The lnclusion of n set
for Community Eduentiug 1,1 To develep bunttl policies of Community Educatlon
tegarding Community policles dn the district
Education relationship to policy manual ,
total edueational progtam . S G
1.2 To encournge diversity in 1.1.2. Through the development ,
the total program | of a well defined procedure
| for program planning which *
| : encoutages regular offerings
1.3 To develop receptivity in  1.1.3 Through a sétles of formal
school district personnel and Informal meetingn with .
for Community Educatlon ataff to present the values
o of Community Education
Y program
1.4 To effect communications ' ; |
vith patrons in district  1.d.4 Through a serles of Formal
and informal meetings with -
community geoups and Agencles .
to diacuss the value of |
| i Communlty Bducation
1.5 To plan fot conflict 1.1.,5 Through providing Inservice
tesolution ne required programs for stalf {n con- -
‘ flict resolution
2.0 Program Planning 2.1 To initiste needs '2.1,1 Through documented evidence.

of formal and {nfotmal
contacts with vatlows
community agencles to deter-
mine Community Education:
needs




* SUPERINTENDENTS IN CONMUNLTY EDUCATION PROGRANS

TASKS COMPETENCIES INDICATORS
02 To expedite organieation  2.2.1 Through written policies
of pEtﬂunnEl and facilities and procedutes estabiishing
“positions, tesponalbilities,
functions and selection for
\ Community Rducation personnel
| and facilitien |
2.2.2 'through evidence that
v Indicator 2.2.1 la being
folloved
2.} To Involve community in  2.3.1 Through the establislment
determining content of of n Community Education
Community Rducation pro- Counell
gram . , e
1.t To {nterface with other 2.,0.1 Through evidence of catablish=
resource community agencles went of a cootdination coun- -
’ cil including community
agency representation

R ’ ; 2,5 To plan Lnservice programe 2.5.1

To @ntnhilﬂh n structure 3.1,
for "selling" the progran
te in-house personnel and

community patrons

3,0 Public Relatlons : 3

\ . - & ziﬁ_izx

Theough evidence of jJolnt -
planning with other community.
agencies and programs -
Through development of a
setien of vorkshops and
senlnate for pre nervice
and maintenance of the
Community Bducation program

Through evidence ol printed
materials and inservice i
prograns denlgned to sollelt
support for the Community
Education concept




 SUPERINTENDENTS TN COMNUNITY RDUCATION PROCRAMS

TASKS COMPETENC'ES INDICATORS
3.2 To entablloh n public J:2.1 Through evidence of utiliras
o Lnfarmation program tion of priat and electronic
. wlth tvo-vay [low of {nfor- media to encournge publie
| : antion and recommendptions support gnd involvement
~ In Community Education
4,0 Punding the Program .1 To provide [inanclal 4.1, Through evidence of budget
nupport For Community Bduca- development ludlcatlng
tion prograw expendltuces and funding
- Bources

4.1.2 Through evidence of
projected budgetary needs
and funding nources for
A alninun Ive year perlod

%  5.0 Research and Evalustion 5.1 To provide for & plan of  5.1.1 Through evidence that each .

research, development and indicator listed above will

for uvnlunthp of the have an evaluation component.

Community Edveation which can be audited by an

program external evaluation teaw

| ¢ perfodienlly :

5:2 To ptovlde personnel J.2:1 Through evidence of resoyrces

needed to conduct contin- on atalf ot contracted

uous renenrch and evalun= - setvieen for {dentifylng

tlon problem arean and effrcting

tesearch for same
5.3 To ptovide funds for .  5.3.1 Through evidence of n bud-

reaearch and evaluation get llne dtem for rosearch
activitlen and evalustion
1 v, |




IRINCIPALS TN CONRUNITY EDUGATION PROURANS

TASK CONPRTANG! RS INDICATORS
© L0 Philowophy, Goal Setting  ARdlity "
© and Polley Implementation 1.1 ¢ comprehend and lsple-  1.1.1 Davelop poal statements

2.0 Progtan D!iclaplent

1.2

1)

1.1

2,1 To nupervise assessment

went pollsy and goaln
connlntent with district

philonaphy 112

To ewploy procedures for 1.0.1

eatablishing otganixation-
al lﬁlﬁ 1.2
To aerve as Lialson 1.3.1
betveen school and board

of education, district |
offlces, Community Bduca~
tion blrector, community

L1t
of progran needs with the
help of the community .
2.1.2

To supervise planning of 2,2.1
inatructional and curricy-
Iar programe

1.1.1
.13

conadatent with distrlet
philosophy

Demonstrate knovledge of
philosophy of distrlet
(verbelly or in writing)
Establish o reprencntative
community councll

Beaks and uses Input Irom
councll, [nculty snd students "
Bpends time sotablishing
communication

Heats perlodleally with
council to dimcusn directives
and veedn of program

Worke with communlty council
In nstablishing n Needs
Avetmmment within the
community

Communlcate; encoutage

other agencles to help pro-
vide progtans

Perlodically hold meetings
vith Director

Review snd monitor progtens -

W




' PRINCIPALS IN COMMUNITY ROUCATION PROGRAMS

. TASK CONPRTENCTRS INDLCATORS
2,3 To supervise regarding
| program implerentation =
“ 30 Program Hanagement 3.1 To apply prodlem identi-  3.1.1 Use group problem solving
5 o Fleation and analysis techniques (brainstorming -
prnaedurea , . gegslons)
1.2 To nupervise planning and 3.2.1 Delegate to Director re-
! - ncheduling in accordance sponalbility to Implement
with nvallnble facilities 3,2.2  Eotablish guidelines on
and equipment procedures and Cacllities
, and avareness of conntralnts -
K 3.2.3 RLetablish proceduren to
! ! request facllities
. 5.0 Developing Climate . 4.1 To asneso clinate of 4.1.1 Survey tommunity, staff,
faculty and communlty nuggestions, complainte,
toward Community Education tutnouts, ete. .
6,2 To olarify roles and te- 4.2, Dovelop job descriptionn

Aupgortive attitude with

“sponsibliities

To generate gnd maintain o 4.1.1

staff and community ﬁ
To wotk through conflict 4.4.1
altuntions

Partleipate 1n activities
that are patt of the
Community Bducation program
Use community councll to

‘bring people together




PRINCIPALS IN COMMUNITY EDUCATION PROCRANS

TASK CONPRTBNCLES INDICATORS

i

3.0 Personnat Hanagement 5.1 o recrult and select 5.1.1 Davelop Job desctiption of
ﬂ ‘ competent Community Community Bducation Director
Edueatlon Ditector 1 Advertise |
' J Interview ‘
4. Use committee and councll
5.2 To aupervise Community 1 llold evaluation conference
Rdueatlon Ditector petiodically
a 5:2,1 Develop evaluation procedures
5.3 To evalunte competence  5.3.1 Follow through with uee of
of Community Bducation procedures to evalunte
Ditector :

6.0 Financlal Hanagement 6.1 To plan all phases of 6.1.1 Know laws |
’ | Conmunity Bducation 61,2 Development of adequate budget
program consistent with  6.1.3 Involve Goordinator in

laws that relate to preparation of total school

Elnancing Comminity Edu- budget

cation | «

0,2 To organize progtam with
Community Bducation staff
1n harmony with [inancial
renovtces avallable

6,3 To supetvise and manage
flopncial affalre relating
to disteict and agency

- funds

15t




PRINCIPALS IN-CONMUNITY ROUCATION PROGRANS

TASKS v COMPRTENGIRS | INDICATORS
- 1.0 Cqﬁnunlty Relations 7.0 To Ldentlfy and wtilire  7.001 et out {nto the community
. community resources whioh to make contnctn ‘and leatn
alfect nuccesslul opora- what resources are avallablp
tlon of the Communlty ‘ ,

Bducatlon program

1.1 To plan and eotablinh a . 7.2.1 TPersonal contpet with medla
public relations program 7.2.2 Involve Distrlct Communlty
relating to Community Relationn department
Educatlon

1.3 To nnodot in developlng  7.3.1 Principal ha present often
and malntalodng o produe- 7.3:2 Obtaln good cross=nectlon on
tlve Community Bducation comminity council
counch]

8.0 Program Rvaluatlon 0.1 To employ profonsional B.li1 Utillre dletrict research
Iresentch technlques petnonnel =

6.2 To Interpret research 0.2,1 Write articles, speok, et

data 8:2.2 Shate with community counell

and .community

0.3 To evalunte the Community

Bducation progtam in relp=

tlon to eduen:ion program

ponls . \
0.4 To utilize evaluative data

to modify the Community

Bducailon progran

5 |




- BISTRICT COMMUMITY EOUCATION COORPIMATORS (M. COMNMITY EbCATION PROARANS

TASK CONPEITNCI €S

IHDICATORS
1.0 Organiration Asltity
. , 1.1 To bdentify district Lt lias uﬂllrad ths lsput of committons to
Commimity g-hmllﬁn prnis dovelop goals and objactives
arml obijectlves Ty thae 1.1.2 las tﬂﬁrraﬂ gouls and objectives In a
ovarall program ) writien docimont
1.0.3 lias tnctuded Input conslatant wlih dia-
trict goals and olijectVvas
1.1.% lias ro-evalunted goals and nhjeétivas
to upidate and chonge As necessary

1.2 To davelop strategles for 1.2.0 Agendn of District Comell has Indlented
accompl shing ponla md luput Gy loeal eoordinators and Vnenl
oh]ectives Councll membars

1.2.1 las contacted sgenclas of persons In-
dieatad In goafs nnd oh)activas

1.2.3 lias orgnisized and planned activities In
consonnnce with stated goals,

1. 1o pinvida ndvices to lucal 1.3.1 iles provided parlodic meatlugs to lfnln
imlt conrdbiators In Lhe direclars In tachnlques and procedires (n-
slavelopment of gonls which volved with goal attafnment
ars In consonance wlth 1.2.2 ftiny provided appropriate updating of system
dhaivlet policy pollcy and reguintion changes

1.3.3 lins provided opportunitles for wntt
) directors to Input dats for needed changes

1. 10 ‘assist bullding level 1.h.1 tiay gathered and collected dats Trom
Wirectors and communlly varlons snurces such sy Clty Planning De-
groups In the development pariment, University, Etc.
and leplementnt lon af 1.5.2 s developed graphle prosentatinps and
surveys, Heeds Assmsamnnts, watarials for use lov survey or peads
ete. Assesiment Instriments

1.5.) tias devaloped dociments for wsa sl varlous

) fevels -

1.5 tias worked with locsl Rasearch and bevel-
opmant Offlce or Unlverslty Reglonal Centor
o valldate dociments

1.5.5 Mas procured resonrces and has monltored
printing of Instruments

1.h.6 tias pravided maliing Vists and nther comm-
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ERIC

Aruitoxt provided by Eic:

nlcatlon davicas for it dlrectors




PISTRICT COMMITY EDUCATION CODRDINATORS (H CoiWMIIY EDUCATION PRODAANS

RS B e W e e o it

TASK

CONPETENCIES

1IDTCAIONS

2.0 Schonl Roard Relatlons

ERIC

Aruitoxt provided by Eic:

Yo tdantify resources In the
cowmmnlty

LS

1.6 To develop programe which
fave disbrict-wide applica-

. then

To bptet-ra atmuctura through
whie: tqantzntlon fune-
tions

1.7

1.8 To uthilza var{ons wanngemant

systems anid Iendership stylas

To davalop & warking knnwlelga
of anlsting bhoard pollcy

2.1
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t.4.7 fias arranged for, or theowgh, commmity

groups, methods of chialning data Tor
Inatrimants

itas gatharad Informatlon concarning avall-
nhla vesources :

fins compl lod Inman amd monntary retources
Into & directory for use by unit directors
tas contacted human resoirces In the comm-
nity to snllelt support Tor Cosemmlty
Schanly

1 liay nssessnd broad-based Intersst

.1 Has contacted commmlty agencles to provida
dAtsirlct-wido services, 1,n,, Adult Ed-
weatlon, YHCA, Hantth Dapartmant, ate.

llas worked with local) principals to dater-
mline neads which hias Incldad the Integes-
tlon of Comminity Edication Services Into
tha schonls .
fins devalopad tinn and stalf responsthill-
1tlas mul has stenm them on an organlze-
tlsonl chart

fins provided » raquinr agenda with back-
up materinl n3 needod )

liss provided [inancinl procaduras for wmit
dliectors

Nas drufted neaded forms to Implement
tmmllr School Programs -
itns daveloped » systematlr approsch to
manngement ' t

lias provided for demncratie process in
meal Ings

fins mads willateral declslons as sppro-
printn

fias (ol Inrlzed himsolf with the Ofstrlct
Follcy Hanual

tins extracted and Interpreted policlos and
regulations which reflect the lunctlons of
the Commmity Educatlon progrim

'-S..
1.5.2

1.7.1

1.7.2
1.7
.25
.00
.02
.81

?i'iz
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TASK COMPETENGIES innicatons

7.1.)

1.2 Yo advlsn the hasrd on the .1
davalopmant of needad Commi-
nlty Education policy
1.1.%

1.2,)
1.1.4

2.1.5%

To davelop tegulatinns whitch 1.).4
dafine boatd pnitey dealing
wlth Commmity Educatlon

L
L

2.3.2

1.3}

2.8 o prepare nnd prosent reports 2.4 1
in tha distriet hanrd concarn-
ing fiscal status, Intents, elc,

2!",
v p 7
3.0 Flscel Vasky 1.0 o davelop binlgel Infortmatlon, 3.0.0
wuch as sources of Twding, 7
o3t eslimates, nle, ). 1.2
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ERIC

Aruitoxt provided by Eic:

fias wmirhad with the Schonl Board and
stevaloped an wularstamiing Vavel and
neceptance of the Commmity Educntion
coneept

a3 made o presentation to tha board
concarning tha Commmity Cduestion
pingram,

fins provided the Loard with, dociment sy
dallning Commmity Ehication -

fias provided the banrd wilh docwmonts
unln‘ nieds which can be addrassed hv
Commmity Eduention

flas mdvlsad tha bnard of nther program
and tiw varied approschas o Commmity
Cdueatlon as & dlatrlct program

tisn Informed the bonrd sy to the current
trands of Commmlty Eduecation In other
Statas

Has wotked with distelet admintstration to
prepara appropriate docoments for (e Commi-
nity Educatlon program

Hiay woirhed to Involvo the Input of loesl
comminlly membars tn devalop workable
Commmity Educatlon dociments

Has Implemented procedurss to plan,
arganlza, and wrlite a docoment which Is
!:Feplﬂ:‘u to the school board as lﬂ!" a
to the commmity

tias contdinated with the board and mhir
schon! afministration 1o collect appro-
priate data

Has astab M shed crlterin and prioriting
for the devalopment of approprinte
dociment s

fiay daveloped a vesource 1ist of avall-
shle Tundlng sources :

Hias prepared 8 hwdgot rellective gf the
grnls, obhlectiver and priorlties of the
prOgrem




PISTAICT commMiTY EOUCATION CONRRINATORS N ConIMITY ETANATION PROARANS
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TASK COHPETENCIEY INnICATORS

1.1.1 tins conrdinated wulth sppraprinte districl
s1afT eoncorning Flacal matiers of Uw
) ~ Commm ity Fducation program
1.2 Vo adminteter the adopled 1,11 tine davelopad & systes Lo sonltor the enve-
hudget mant of Funds within the program
3.2.1 tias malntained conrdination with tha dis-
U et budgel personnel on & regular basls
1.2.3 Hns utViized budget proceduras to asslst In
the Turthar dovelopment of spproprieie
Fascal contral ol sllocated monles
1.) o nenees elfloctivaness of 1.1V Has plarned expanditures Tn contonance with
enpoid)turas the program prioritles
3.3.1 Uas followed asinblished bilgat procedures
In malntaining sceomntabl ity
1.5.) Was provided w bidget monito: Ing sysiom tor
~ tha pmposs of secomting for Tunds
3.3.% tias provided reports of hudgel oparationg
tn approprlate suthortties

A0 Working With Pibtics b1 1o avgantre and conrdinnte A.0.) Vs plannad Tor & District Commmity Ed-
: the work of & distelet wcoatlon Comell br u’m’hln‘ In close harmony
Commmity Cducatlon coumncl! with varlows Yocal cowncils

A 1.2 tns devaloped » structure for the Imple-
mantatlon of » broad-hasad eomncl!
h.0.3 las worked to Implament & district councl) -
, , based vyron the tensts of Commmity Education
.2 To commmicate with sl com- h.2.0 Has tdentifiad the varlous representative
ponants of tha comwmmity ) aroups which make vp the commmity
§.2.1 Viaz established & callling 115t based upon
tha agenclos and groups whilch make up the
) enmmmi Uy )
h.2.) tias entended Invitations to participate In
a disirlct comell Lo the varlous sub-
publlce which maka up the commmlty
W1 & Nas provided for affective Gum-way commy-
nleation mong the varlows cowponent s of
the commmity
5.} 1o promnie the Commmity §.3.1 Hay wade contact with the kay wedin penple
. Educntlon coneapt thinugh the
vai lons medin
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SISTRICT COrNMITY EDKATION COORDINATORS (N Eﬁﬂlﬂ;." FLATION FROGAANS

s o

toNrLIENC 1Y

Y

TALK

by

V1)

$.1 1o employ hisman 1elallions
sklits In all Individial snd
qranm relationships

5.0 Suparvision

5.1.%
5.1.6

§.7 o vecngnire areny of confllet §5.2.0
and engoge affentivaly In con-
filet resnlutlon 5.1.1

. 5.2.)

szk
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Hian provided avallable Information (o the
madla concarning the varlous program
Activities 7

fing enplored the vartous typas of medla
presuntations for wee In the nverall pro-
§tam

fins invalved medin professionats In tha
wdarstanding of the Commmity Education
mcopt

Nas an understanding of the proceduras In-
vilvad In the praparation of quallity medla
presantation

fias an mnreness of lman relations wkilie
and kay utlillzed them In the day-to-day
apnrations of (he Creeemlty tducatinn pro-
[t am

fins warhed to davelop good commmleatlons
1inkages with the community thiough the
application of lman relatlons skills

tias provided apportwnities for tmmllv
menbiars (o §row and davelop In thelr comm-
nity schools

fias prowotad good commmications tectnfques
and engrclied them In the operation of the
program

Tmploys desoceatie procasres In group

ment ingy ‘

Compl lmmnts Individeals vherever the
ocenslon arlias, but polnts outl Inadequactes
In privats

finy bknowledgn of crenliva confllct manage-
went technlques

May workad to aliminate or reduce tha In-
clidnnce nf confllct

Hns prosmsted posltiva attlitivdes shout sclost
arid commmitias toward the ellmlimilon of
conflict

is ware of conlilct as an Inavitahis part
of 1ife In commmicating with tay and pro-
frasional qroops and Individeals
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AR

CONPETENCHES

5.)

5.4

£.0 Parsonnal Adminfstentlon 6.1

to consult wlth buiiding imit
contdinalinre and supggest
slternativas tn mathnds weed

fo utlllee & conrdinnted
approsch lo the vai lous
Yevals and silés Involved
In providing Commimity
tdhicatlon progiams (A (ree
appranchl

o recrult, Interview and
recommend wilt Comwmily
Fhuration Plractors

In select suppdrt stoff for
the Comwmity Fducallon

(L T4 ]
!
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5.1.8%

5.0.10

5.0.2

5. 0.1
$. 1.8

5.4.%

$.0.6

55‘;‘

§.02
5.4.9
5.0.0
&1
&.1.2
£.1.)
€.1.%
6.2.1
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Adlwins to agenda 1tems 10 provent eon-
flicts but allews confiicts 1o ke hrought
out with time for al) views 7

fiss conminlind with tocal wit conidinatory
tonceining the varions sspacts of the nper-
ation

Has worked with unlt principals and main-:
tatond Vinlson batwern that parson aml the
wit ennsdinator

Une pravided wntksbnps amd/or other training
{nr Inenl mit convdinators

Has wnibed to prowote hatmonlous selation-:
sthips sny schbol atafl snd loesl mmit
eanidinatory

Hentings ara planned with sgends and minutes
tn dlscuse processen .
Wnrksbeps are utf 1 ired when spproprisie tn
Tmplement nrw processas

ting avalualed asch sltustion In lerms of .
tesnurces In solving problems In n wmifled
mARRF

tas mysured the Invalvement of all sntitles
In the solwtion of problems ,

fas wrthed hayond the traditfonal melhnds
of confiict management

Untt divectors provids Input thiowgh enor-
dinating sesslons

Contacts nie mada with the Reglonal Centar
for Comwinlty Cducallon Devalopment
Asalsts applleants ln processing ceadan-
tints with the schont diatricy

Racommands convenlng of scracning comm)ttens
when heedad 7 7
Travels to neathy schonls 1o Interview
applfeants

fiss Jdevelopad Intarview teclnigues for
salactlon of siaff

Ras devalopnd Joh Jﬂ:rlpﬂum throvgh the
hnmlﬂguplﬂmm which fodlentas Tunc-
tlons neaded In Commmity Schonl Progrem
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TASK

&)

6.\

6.5

6.6

6.7

S e e

COHFTIENCITS

In pinvbde pro-srrelen; In:
saivice, tralnlng and/ov
orlsniatinon foi Commmity
fduestinn parsinal

To davalop speedfieations fen
fob doseriptione Tor tha Comm-
nity Srheml Frarvmnel

fo clan iy the enla of tha
Crommity Educatlon Blrec-
tors and thele telat lombips
wiih distelet and Ineal
stally

fo svnluatn the affertlive:
ness of Lommmlly Fhucallon
Miacinre

In secognize the Tmetinmy,
weedy, and problems of
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.1
65,10
t.3.2
63

6. )4
6.0
.53

6.4
640

£.5.
£.5.1
§.5.)

6.6.0
6.6.7
6.6.)
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tnvnlves the Commnity Schonl Blrectnr In
seloctlon of support ataf?

FPrograms In-service mellmgs when appin-
priata Hems are ldentilied

ALl wew pursornal are glven an arlentation
session which trvalves stalf participation
Stalt te provided with oppariwmitles (o
sttend Lrainlng sesslon sponiared autelde
tha school syslem

Budgat Tunde are allocated Inr tralning,
wothshnpe, elc,

Hetitzes'the tystem format for job
dencriptions

Specificetlons ars forumrded io mppropi Iste
Farsonnel staff for promolgation amd spproval
by the Board

Job dascriptions are wpdaied as Tunciinm
changs

Tunding requests for salary adjusiments are
preaparad In tlem for spstem hadgal prepara-
tlon

Heets with unit Uina adalntstintlon to cheek
siatue of programs

Hestings with facuity members are encouraged
to ananre the tmr!y tdvcnt lon enncept T
imdet stond sl comifleationg tn Taculting
wadg clonr

Artlelns are deafied In vignetta style (o
dnscribs thw fonctions of the Crmwmicy
fdvcatlom Blrector

Linfane has heen astabl babed with Foirowmi
sl Rasuarch offices (o plan for evaluatlon
An svaluatlon Iastrwmnt s develnped and s
balng Implemented )
tvalumilons have baen dlecivsed with the
wnit Principn) amd the Commmity tdweatinn
Blractor )

fiaz establlshed an organlzational chast
with Job deseriptions wlth which the
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tonreiEmcing

7.9 PFregram Lenivatinn

1

11

1.}

1.4

AT T TRELRAE IR R Toilk ¥ 3wt ETWEsLm. 5w

1o wlltlee il formml and In-

foionl meit i of evnlivntlon

tn devalop crline s wpom vhich

qnqﬂuﬂu wnd pintliatlive
!ni lgrments may hn mada

o avslal bt Crommmlity
tdacaiinn Blrectors In Uiw
development of thelr Inetre-
menty Tar the svplnatlon of
PG Ay

in cowplin and enrinlale the
evaluntloms for district 1a-
ports and v ecemmenidat loms For
Tatura prog: smelng
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1.1

6.1

IR
1.2

1.2
,l!!!
1)

'§!i.
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1.1.%

.80
1.4.2
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Hay mmmm o maibod liumik bﬁlf’i
trmmmity Cducatlon Bleectore Test ermlori-
shln In bringing prabioms (o (hw com dinnter
Assnren (hatl “neede™ appenr as agendn (Lo
at meetings of the disteict's tmmmmity
tdweation Blracion :
Han dovalioped Tnsiviments !m farmnl evelon-
thon of progeen and proxm

Aalntaine meanvands n"uﬂl‘ rei ladle
Intarmal Judgoments of both pragram snd
procesind

far snught lnput Trow Commmity Fiueallnn
Blrectnre

Par somdorted rellabitiny teste t8 aveertatn
the worth nf svatmation ‘mm—mu

Wos whiatned lnrt Tirm owtslde pyoncles ond
prowpy for sitabllshing evaluatlon eriteria
Has devaloped Instruments Tor loes) win

Fias deylgned Instimmenis Tor ense of wee at
tha local Vavel

fias planned meellngs a1 the Incal progiam
teval 10 toet evaluntion Instrvmente (n ald
the Cowmnlty Educsitlon Blretior In sduinly-
tering thewm:

Has written reporis and dlssominatod them
o propar staff )

Pas estabiished o procedura to obialn date
neaded Tor repvis

4
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Aruitoxt provided by Eic:

E

{ ”
; ? CONFRTEHCIES ) f inhicArors

1:1 trovide motivation tor’ i.1.1 Bce monsurdble Increans
nkalf, wtudentn and com- in partlcipation
munlty wembern for: pat- : . o ! p
tlclpatlon In Community 1,1.2  Change on achedule & program
Educrklon program are wndn

’ t.2 Adapt to chdanglug nltue- o ' '
ttonn vodcathing com- 1.1.3 rres!deu at btnlngtnfﬁ!ng Snnslﬂnn 4
~ munity weedd - and+ ﬂln:lllﬂ!.ﬂﬂ groups : g
) 1.3 otfer lendacahlp t'ifnl!!.‘
’ elfective two-wny communl~ 1 ,1.4 Staff hlelmlen !F-l—fltﬂfEﬂiluﬂﬂl E

eation Lu clintlenging : community’
atitdated fdens and .
('ﬂ'll"lﬂhln nlternntives :

1.4 belegate tenponaibiiltles

.nnd Tlve with cenunlta;

1.3 BDerve nn Fdellibator for

dectnlon making, ntﬂlﬂl
7 !Imm!u-. ato. s
1.0 Rubilc Relatiovns 2.1 FEducote the community 2,1.1 freparen medin telanoen
o T : o dbout the Community e T
RN Pdueatlon eoncept
N 2.2 FEnatshlinties and mgln- 1.2.1 Av-nn:" @
. talnn positive relution- 2.2.1 oOn- galn; cn--un!enthu




colirktedotes. 14D LCATORS
E 2.3 Wtlllzew community 2.3.1 ﬂﬁtﬂinl luput, ntafllf,
. npenclesn - muney and fnciftition »
3.0 Community Lnvolvemwsnt 3.1 Burvey, lnterprat nnd 3.1.1 Hends Avnensment
: meat commwnlly needn 3.1.1 fdentify prlocitien
3.1.3 Develop: profton to meet heod
3.2 Reevalt and oncoutege 3.2.1 Contucts leadwors, agencien,
enmmunlty pnrt!e!rntlnn : senlor glt!:annt builnug-nn-
: ete.
) 33 tdentlfy nid wne buman 3.2.1 Burvey
- and phyalenl renoncean o
W) Frogran Developmaht bl Coordioete and schedule _A.1.1 Coleandar, tiwes, p!ﬁeg-i‘gté;
S upe of Cacliltles vith ‘
) otlier adminleteatora® .
4.2 Otpnnlze gonle and objec- ’
- tiven for the progeam 7
. 5.3 1Implemont bhe program - h.3.1 oftar clanede ‘
. §.3.2 Activities for menfor eltd- .
o Tens B
A.A Evaludte the proginm's <
affectlvanend od contlnioun i
bante LT .
A.3S Trovide fawervies grrnf= £.3.1 Workbhopn foi ateff
0 tunitien §.3.2 rrovidewr fnformntlon on
. ) teaining posnibliftien
/ : .
. i
o

ERIC

Aruitoxt provided by Eic:




- CONMUNLTY RoWCATION pInscToRs IN colmiiity kEnucAtiod FhoorAdn.

TABRS

LNU1QATORS

5.0 Budget

s.0 Pctiunp:l

ERIC

Aruitoxt provided by Eic:

catirrrrehcing

Y.14 Pldn and preneht n 5.1
wotknhle budget

5.2 Find wany dodvrces of 5.2
Tundlng to feplement the
Community ﬁdurntlﬁn pta= 5.

~ Rram

3.3 halataln an necu:dtn )
tinunclal record nyncem 6.1

6.1 opecliy Job requirements 6.2

6.2 Recerult; tutseviev and -
bslect 6.3

6.3 Ansenn dnd evdlunte purfor-
minge ;

6.4 fupervine Communlty Rducntlon
taff L]

6.9 Fiomote cobpurdtion vith Jﬁy

nkafl

Get mpprovnl for bidget fran
Schoel hoard.

Budget teflects meveral snvtces
of funding.

flove available fnr inepection
ledger and cecelptn, time carde
and othet documenta. '
Develop an inatument desctiblnpg
Job degeription.

Advertise for positionn available

- met ‘up criteria For Interview.

st up an evalusting sennion
per{odically with staff.

Develop evalustion Instrument with
otaffl.

Plon weekly or -ﬂnthly staff ma-
eting.
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COMMUNITY EDUCATION

COMPETENCIES WORRSHOP

November 17=1B

?a:tieiﬁgnts‘ Wafkshgprfvalugtiﬁn Resuits

Those who participated in the Cnmpeten:;es wgrkshap were
asked to evaluate the workshop by answe:iﬂg five guestions. On
a!figeﬁpgint scale, (5=high, l=low) approximately 40 persons re-
spénéaé to each question and a mean score was computed for each
of the five cuestions.

Ig : A;
B.

II. A.
B.

c.

III. A.

The res ults were as fallaws-
Average Score

Pre-workshop preparation-materials . 3.6

*"Excelient materials sent ahead.
Helped set the tone prior to workshop

arrival."”

*"Goals and purposes of the conference
could have been more specific®

Pre-workshop. preagratiaﬂﬁzammuni=a§i, 2.5

*"It wasn't clear who might be :a221#ing
rezmbursement for travel or stipends."

Egnaucting the warkshaﬁ-instructians 4.2

*"Very clear and concise; well prepared"
*"Ran smoothly; adjustments in- schedule
made when needed”

Conducting the workshop~-facilities 4.6
*"Excellent" *"Really lovely" ’

*"Facilities were excellent in providing
a guiet, restful setting in which to con-
duct the business" _

Conducting the workshop-general arrange- 4.4

mants

*"riming was excellent~enjoyed being out-

doors"

*"Bnvironment was conducive to work and
opportunities for interaction were ade-~

guate”

Presantations-clarity 3.9

*"Purpose of research could have been
more clearly stated"

*"Dx. McCleary was excellent; His presen-
tations were very useful and stimulating,

.The _sessions moved at a ==m£ :t:bl: pacn
,ﬂﬂéii‘ Bgiln S ﬂiSlEﬁEﬂ- L b BR ;_,~ e




. Page two

. COMPETENCIES WORKSHO

continued

Presentations-usefulness N
*"Good exchanges in work sessions"'

ind_organization for accom- -

Ehe ;ﬁtgg,g 1] gsé oz

*"The overall organization of the con-
ference lent itself to the specific
goals intended."

*"A paragraph in the pre-workshop
materials, reiterated in. the cpen-

ing session, stating the purpose in
clear, straightforward terms would
have helped me greatly."

nd organization for accom-
tae _intended purpose of

fulness-personal/professional :
*"I feel the conference added to my
personal-professional growth and was
relevant to my total performance as an

administrator."

relevance, help-

Value, usefulness,

ulness-problems encounterad

167

4.1

4.1

4.3

3.9

4.1



CCMMUNITY EDUCATION

COMPETENCIES WORKSHOP #2
January 19-20, 1977

Participants' Workshop Evaluation Results

Those who participated in the second competencies workshop were
- asked to evaluate the workshop by answering some guestions. On a
~five-point scale, (5=high, l=low) 15 persons responded to each ques-
‘. tion and a mean score was computed for each question. The results
were as follows:

AVERAGE SCORE

I. PRE-WORKSHOP MAILED MATERIALS T 4.74
A. List of compiled competencies 4.66
B. Ladginéf travel arrangements 4.91
C. Explanations 4.66
II. CONDUCTING THE WORKSHOP 4.65
A. Instructiomns 4.66
B. Faciljties 4.81
1. Meals 4,33
2. Lodging 4.83
3. Site/location 4.86
4. Meeting rooms 4.42
C. General arridngements: spaces,

working materials, etec. 4.69
III. PRESENTATIONS 4.71
A, Clarity 4.71
B. Usefulness - 4,71
IV. PURPOSE AND GOAL OF WORKSHOP - 4.73

A. Atmosphere conducive for accomplish-
ing purpose and goal 4.73

E B. Intended purpose and goal clearly
understood by participants 4.73
p
N\
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IX.

AVERAGE SCORE

VALUE .53

A. Professional value, usefulness, 4.53
relevance, helpfulness

B. Personal value, usefulness, 4.53
relevance, helpfulness N

Involving practitioners from the field

as resource per- “ns to determine admin-

istrative competencies is a good jdea 4.80

Please list what you feel were the strengths of this

workshop i f

*Short orientation with ample time to work in clusters"

"Small group approach with back-up material”

"Presentations and organization”

"Good consultant help"” : Lx\

}_

Please list what you feel were the weaknesses "0f this

wa:kshap )

"Evening session should have accomplished more"

- "Need more whole group interaction”
Please comment on your reaction to the format of the

workshop
"I thought it was excellent"
"Good"

ASSESSMENT OF NEED

In your opinion, is there a need to develop accurate and
reliable baseline data regarding needed competencies in
the administration of Community Education programs? On
a four~point scale, (4=high, 1l=low) the _average score
from 15 responses was 3.66. _

Most important need 10 responses
Important need 5 responses
Need of little signifi:ance 0 responses
Need of neo significance 0 responses
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COMMUNITY EDUCATION

COMPETENCIES WORKSHOP #3
April 27-29, 1977

Participants' Workshop Evaluation Results

Those who participated in the third competencies workshop were
asked to evaluate the workshop by responding to some statements re-
lated to the project. On a five point scale, (5 = high, 1 = low),
& mean score was computed for each question. Some participants
attended one or more sessions. The results were as follows:

| AVERAGE SCORE
Attended Attended Total

one 2 or more

session sessions
Obje;tivgs'gf the project were , ,
clear 4.25 4.44 4.36
Procedures used moved clearly , )
to the objectives 3.62 4,10 3.89
Involvement of administrators B o ,
was effective 4,37 4.72 4.56
Qutcomes in relation to objec- , , B
tives are useful 4.17 4.07 - 4.1
Materials sent.prior to meetings ,
were sufficient 3.93 4,17 4.06
Presentations at meetings were ) ,

- helpful 4.43 4.48 4.46
Smallogroup sessions were pro- » ,
ductive 4.58 " 4,48 4.52
Arrangements: facilities, meals, , , o
etc. were sufficient 4.62 4.79 4.72
Arrangements: schedules, program, K
etc. were effective 4.54 4.58 4.56
My iz;tieipgtian. to me, was - o
satisfactory 4.41 4.44 4.43

In addition to the project objec-
tives, information gained will be , )
useful 4.41 4.27 . 4.33

My willingness to participate in
follow-up on project activities:

willing 4.58 4,72 - 4,66
Overall average 4.32 N 4.43 4.38
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Some reactions received to the following statements from those attend-
ing 1 session:

Project Objectives: "Very good, will look forward to receiving the
" end product", 'Great need for this', "Need more clarity in use
of terms in the Ideal Profile'", '"Clearly stated and worthwhile",
"The objectives were well thought and easily understood”,
"Somewhat clear, could have been better understood if info was
received in advance".

Project Activities: ''Were very well planned and adhered to", "I
felt the activities were scheduled in such a manner that I -
could Eartigipate in them comfortably rather than feel rushed",
"Clarification was needed on terminology, order of activities
was questionable", "Were very helpful to im?:avgment by self
evaluation", "Meaningful -- moved along well".

Pre-workshop Planning, Materials: "I received very little informatiom",
"The materials could have been handed out earlier for pre-study",
"Good", '"Adequate'.

Conduct of the Workshops: 'Smooth, effective', ''Good Leadership,
§$ad participation’, "Was conducted in an efficient manner",
Jery well organized, good meeting area", "It moved very well,
and kept within task or objectives".

Group Perticipation: "Good, as it covered teachers to board members",
"A little disjointed in our group', "A willingness to share ideas, .
shows that the program has high merit'', "Excellent - really got
down to work and did some sound thinking", '""Good choice of dis-
cussion leaders". i

Outcomes of the Project: 'Should be a most beneficial instrument for
everyone concerned”, "I am looking forward to final results of
Competencies in Community Education’”, '"Some areas will need to
be redone to become valid", "A useful instrument for evaluation
as well as a guide for some roles and responsibilities", "Final
info will give me a better view and understanding of the project'.

Additional Comments: '"Will be 1aakiﬁ§ forward to all materials relative
to all areas discussed and rated , "It would be my personal wish
to operate in an ideal situation at all times, but this will prob-
ably not hapﬁen; We will continue to pursue', "Although this was
my £irst workshop, I found the information to be helpful in in-
creasing my understanding of the ramification of implementing and
conduct ng a community school. These competencies could very
effective g be slightly reworded and used to inform publics about
Coumunity Education’, "Might consider planning a workshop to pro-
vice assistance with how to use the final camﬁatancy statements',
"Excellent conference -- helped to solidify the various personnel
necessary to make for a successful Community School., Suggestion:
Invite at least one School Board Member to attend conference',
"Instruments need improving ~- especially indicators of district
size etc, == QAM -- interpretation of high-ideal, low-real and
low-ideal, high-real =-- ﬁgen to conflicting opinions -~ best in-
terpretation as of high-high or low-low', "Excellant workshop.

I enjoyed this quite a bit. This is something that has been
needed for some time. I'm looking forward to final results'.
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attending 2 sessions.

Project Objectives: “Hgviﬁ§ along', "Clear, well defined - much .
needed for improving effectivenuss of Administrative Commumity
Education”, "At first not clear but got better", '"Were clear
and purposeful”. ‘ ,

Project Activities: '"Were sometimes unclear - time wasted trying to

. £ind a starting point", "OK but too much lay time', "Developed
in a fine sequence - going from part to whole'", "Good".

Pre-workshop planning, materials: '"Informative", "OK", "First set
of materials not useful", "Info sent in the mail was difficult
to interpret”. \

Conduct of the Workshops: 'Good", "Well planned - fast moving",.

(_———"Excellent", "Good - all worked hard". '

Graug,ggftieipatiaﬁ: "Very Good", "Always an advantage", 'Good",
"Broader scope of people - teachers - Bd. members - parents,
etc. may have been of value",

Outcomes of the Project: "Will be extremely helpful for planning
in-gervice and writing of job descriptions", '"Good", "Helpec
me understand Commmity Education better', "Will help me in
the future as a reference and goal orientation'. ‘

Additional comments: "Evaluation instruments prior to group dis-
‘ cussion are invalid and should be presented again with specific
v corrections", "Good job - keep it up", "Very professionally
operated workshops - outcomes will provide significant con-
tributions to future of Community Education in Arizona and U.S.".
"Thank you for the opportunity”.

4

Some rTeactions received“to the following statements from those
attending 3 sessgions:

Project Objectives: '"Were clear and 1 am looking forward to receiving
the final results', "Needed for role clarification and coordina-
tion”, "Were open-ended and productive", '"Clear after 2 hr.",
"Very compreliensive - still need refinement as to objectivity",
"Based on graup product for some groups, the objectives were not
clear to all”, "A good premise, yet touy h to delineate some areas
because of definitional problems", ''Well defined - worthwhile".

Project activities: 'Small groups were good except at last session -
was rushed and unclear", "A baby is not borned without pain’
"Provisions for small gfaupz only way to go', "Were very well
‘conducted and organized”, "First session - excellent; ird
session - Poor", "Good signal devices for future competencies'.

Pre-workshop planning, materials: '"Were informative and sufficient",
"Was supsrior", "The highfquglity of pre-workshop planning made
the workshop much more effective”, "Perhaps an agends with some
explanation should be sent prior to workshop”, "Made me under-
stand what was ahead' . "Well done'.
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Conduct of the workshops: '"Very good', "First one was excellent due
to being able to excange ideas with other Community Education
people", "Very well conducted - moved along on time", "Everyone

y certainly had a chance for input”.

Group par:icipgtians "Excellent", "Effective and pezsanally helpful
to me', "Our group was not inhibited and a good mix", "Turned
égt gg be stimulation as we discussed the Ideal Competencies’,
H 100 it .

Outcomes of the Project: "I hope successful', "I feel that these
will be valuable to me as a guide to access my own performance’,
"Unclear at this time”, "Hopefully will help to promote Com-
munity Education processes throughout the state"”, "The outcomes
will depend on how the work done here is carried out", Looking
forward to the outcomes'.

Additional Comments: "If continued next year - fall meeting Flagstaff
and one in Tucson. Need to continue project to arrive at some
acceptable indicators to help make utilization more relevant",
"This. type of activity should be continued whither or not fed-
eral funding continues, because it will strengthen the concept
of Community Education at an understandable level to non-Community
Education people", "This workshop including Supt. - Prin. - and
workers taggtgaf to develop the processes educates all concerned.
Without the complete cooperation of school administration - Com-
munity Education will not develop", '"The workshop today was very
boring', "Enjoyed the workshop and people concerned. Was a very
well organized plan of attack. 1 am sure the outcomes will be
very well versed in the CC of Schooling", "Districts vary so widely
in size and degree of readiness for commumnity school that any
set of criteria will not be very highly consistent in usefulness',

. "Enjoyed the workshop''.
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